DRAFT Course Description
Collaborative Governance Processes for
Environmental& Natural Resource Management

EST 609 3 credits Room TBA
SUNY College of Environmental Science & Forestry
Spring 2009
Instructor: Dr. Kirk Emerson Office: 109 Marshall Hall 315-470-6570 Phone
Mail: 107 Marshall Hall 315-470-6915 FAX

SUNY College of Environmental Science & Forestry
1 Forestry Drive
Syracuse, NY 13210

Email: kirk_emerson@mindspring.com

NOTE: This course will be offered in a 3-weekend, intensive format. It will meet from approximately 1-5 pm
Friday, 8:30 am to 5:30 pm Saturday, and 1-5 pm Sunday on the following weekends: February 6-8; February 13-
15; and March 27-29, 2009.

The past 30+ years have been marked by the dramatic increase in expectations and experiences for multi-
stakeholder involvement in environmental and natural resource decision making and implementation. Traditional
consulting with publics via comment and formal public hearings was augmented by an emphasis on addressing
escalated conflicts and minimizing/preventing potential conflicts via mediation or other consensus-based
processes. Most recently, processes under the term collaborative governance are evolving and receiving a great
deal of positive regard. Many processes reflect characteristics of collaborative governance; cooperative
conservation, community forestry, ecosystem-based management.

Federal and state governments are increasingly recognizing that most institutional training and expertise
emphasize technical and scientific aspects of environmental and natural resource issues, while undervaluing
potential contributions of local and indigenous knowledge. Further, they are recognizing that institutions and
stakeholders need to increase their capacity in collaborative processes, often the key to producing and
implementing enduring environmental policy. This imbalance is being increasingly recognized; however, people
continue to talk a lot more about collaborative governance than they do it.

This course provides an introduction to collaborative governance. It provides familiarity with its distinctive
characteristics, its challenges, and its opportunities. It provides an introduction to process characteristics and
tools of this emerging approach. This course is not a skills-building course per se, but provides students with
knowledge and some tools to design and be more productive participants in collaborative processes. .

After this course, you should be able to:

¢ Demonstrate the evolving relationship between public participation, environmental dispute resolution, and
collaborative governance;

e Discuss the value of honoring and integrating different kinds of knowing: local, indigenous, and scientific
knowledge;

e Bettfer identify obstacles and success factors of collaborative governance processes:;

e Demonstrate knowledge of strategies and behaviors that lead to productive collaboration;
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e Delineate the constraints of various sectors to collaborate;
e Define the distinction of collaborative leadership; and
e Assess the collaborative potential of a situation using various tools.

We will learn from analyzing cases of collaborative governance, from guests who graciously share their
knowledge and experience with us, from readings, and from activities.

Required Texts
TBA

Recommended Reading

Daniels, S. and Walker, 6. (2001) Working Through Environmental Conflict: The Collaborative Learning Approach.
Greenwood Publishing.

Fisher, Frank. (2000). Citizens, Experts, and the Environment. Durham, NC: Duke University Press.

Fisher, R., Ury, W. & Patton, B. Getting to Yes: Negotiating Agreement Without Giving In. New York: Penguin.

Kemmis, Daniel, Brick, Philip, Snow, Don, & Van de Wetering, Sarah, eds. (2000). Across the Great Divide:
Explorations In Collaborative Conservation And The American West. Island Press.

Koontz, Tomas, Steelman, Toddi, et al. (2004). Collaborative Environmental Management: What Roles for
Government? Washington, D.C.: Resources for the Future.

Scholz, J., and Stiftel, Bruce. (2005). Adaptive Governance and Water Conflict: New Institutions for
Collaborative Planning. Washington, D.C.: Resources for the Future.

Strauss, D. (2003). Making Collaboration Work: Powerful Ways to Build Consensus, Solve Problems, and make
Decisions.

Susskind, L. & Cruikshank, J. (1987). Breaking the Impasse: Consensual Approaches to Resolving Public Disputes.
Basic Books.

Susskind, L., Levy, and Thomas-Larmer. (2000). Negotiating Environmental Agreements. Wash., DC: Island Press.

Tamm, James, and Luvet, Ronald. (2005). Radical Collaboration: Five Essential Skills to Overcome Defensiveness
and Build Successful Relationships. Collins Publishers.

Ury, Wm. Getting Past No: Negotiating With Difficult People

Wondolleck, Julia & Yaffee, Steven. (2000). Making Collaboration Work: Lessons from Innovation in Natural
Resource Management. Washington, D.C.: Island Press.

Relevant Websites

International Association for Public Participation (www.iap2.org)
The Kettering Foundation (www.kettering.org)

Study Circles (www.studycircles.org)

The Public Conversation Project (www.publicconversations.org)
AmericaSpeaks (www.americaspeaks.org)

National Policy Consensus Center (www.policyconsensus.org)
Florida Conflict Resolution Consortium (www.consensus.fsu.edu)
Dialogue (www.thataway,org)

U.S. Institute for Environmental Conflict Resolution (www.ecr.gov)
Civic Navigator www.civichavigator.com

The Alliance for regional Stewardship www.regionalstewardship.org
Shambhala Institute www.shambhalainstitute.org

Dialogue www.powerofdialogue.com

Emerson, 2009
SUNY-ESF EST 609: Collaborative Governance Processes Syllabus 2


http://www.iap2.org/
http://www.kettering.org/
http://www.studycircles.org/
http://www.publicconversations.org/
http://www.americaspeaks.org/
http://www.policyconsensus.org/
http://www.consensus.fsu.edu/
http://www.thataway,org/
http://www.ecr.gov/
http://www.civicnavigator.com/
http://www.regionalstewardship.org/
http://www.shambhalainstitute.org/
http://www.powerofdialogue.com/

