Meeting of the ESF Faculty
October 6, 2005
Moon Conference Room

Attending: Larry Abrahmson , Andrea Baird, Marcia Barber, Marla Bennett, Peter Black, Bruce Bongarten, Russ Briggs, Doug Daley, Craig Davis, Ted Dibble, Allan Drew, Elizabeth Elkins, Jo Anne Ellis,  Mark Fennessy, Donald Floyd, Leah Flynn, Rene Germain, Robert Hanna, James Hassett, Richard Hawks, Robin Hoffman, Tom Horton, Steven Keller, Yaun-Zong Lai, Jack Manno, Robert Meyer, Dylan Parry, William Powell, Lindi Quackenbush, Dudley Raynal, Neil Ringler, Susan Sanford, Kim Schultz, Gary Scott, Scott Shannon, Rick Smardon, Larry Smart, William Smith, Chuck Spuches, Deb Storrings, Ken Tiss, Tim Toland, John Wagner, Ed White, Julie White, Ruth Yanai

The meeting was called to order at 3:30 by Scott Shannon.

Minutes of the March 3rd meeting, 2005, and the April 7th meeting, 2005, were approved as posted.

Announcements

Laura Lautz is a new faculty member in FNRM.

Tim Toland is a new faculty member in LA.

Linda Galloway (Library) could not be introduced because she gets to work at 4 p.m.

Report of the Executive Committee (Scott Shannon)

Last spring, a committee led by Julie White and Rick Smardon looked at the issue of expanding Faculty Governance at ESF to Campus Governance.  We now have a set of proposed revisions to our bylaws.  Please take a look at this draft when you get it in your e-mail next week, especially regarding the proposed changes to committees.

President's Report (Neil Murphy)


First, I'd like to recognize Scott Turner, who received a Chancellor's Award for Internationalization for the 2005-2006 academic year.  He was one of only 12 such recipients SUNY-wide.  This recognizes his work in Namibia, and provides him with a stipend of $8K in support of it.

Second, we had a retreat of the full cabinet this summer, and produced metrics for this fiscal year.  "Anything we're doing well is worth measuring."  Here are the goals for this year.

Development Office:  $2M raised in fundraising (same as last year); $325K in annual fund; 30% Alumni participation.

Undergraduate Recruitment/Admissions:  1450 undergraduate applications; 470 new undergrads for Fall 2006; 55%/45% freshmen/transfers; 80% Group 1 & 2 selectivity.

Government Relations: $6M in federal appropriations; $750K in state appropriations.

Community Service/Service Learning:  63,000 hrs of community service; 40 service learning courses; 100 community partners.

Office of Research Programs: We are looking to have $13M RF expenditures, 20% IDC, and $50M proposal dollar value.

Graduate Recruitment/Admissions:  In Fall 2006, we are looking towards gaining 100 new graduate students, 25 New Ph.D. students, and receiving 300 applications.

Alumni Office:  We hope to increase revenue from dues to $55K, schedule at least 12 alumni events, and attract 800-1000 participants to alumni events.

News & Publications:  We exceeded our goal last year of 4,500 column inches of press, so we upped the goal for this year to 7000 column inches of press.  Our goals this year also include 75 mentions in national media, 125 mentions in state/regional media, 8 special events, 25 ads/ad campaigns, 110 news releases/queries and 150 publications development and production jobs.

Third, I'd like to review the budget.  We achieved a balanced budget last year, by maintaining a conservative approach toward hiring, monitoring accessory instruction usage, implementing variety of cost-saving initiatives, and establishing contingency to address uncertainties.

We have a $1.8 million increase in our operating budget, offset by our commitments to salary increases.  We have over a $1 million increase in salaries.  We have our $4.9 million commitment to SU for instruction and computing services.  We make a wild guess as to utilities, and have a balanced budget.


This is the best year, in terms of having flexible resources, in the five years since I've been here.

Discussion: Ted Endreny suggested that we could spend less than $100K on telephones using Voice-over-Internet Telephony.

Report on ESF's Faculty Outreach (Chuck Spuches)

We thought it time to give you an update on our activities.  We have new staff, 11 people for 9 FTE, 6 of whom are supported on our grants. We have about $2 million in funded projects, of which $20K went to summer salary for faculty, and which supported 9 graduate students at NSF-level salaries.

In 2004-2005, we planned and managed 75 ESF Outreach events, with 80 off-campus partners and co-sponsors, reaching 4500 participants and over 2200 campus visitors.  We hope that some of them will come away knowing that we're not SU.  Of these events, 18 were local, 24 state, 27 regional, 4 national and 2 international.

We offer post-baccalaureate certificates and programs: Advanced Engineering Tools, Bioprocess Engineering, Indoor Environmental Quality, and Renewable Energy Design and Construction.

New opportunities for professional development include PE and FE Exam review classes (with ERFEG), a Stormwater Management Program, 9798 professional development hours to 893 people and 862.5 Certified Forester units to 101 people.

Educational Outreach (Rick Beal).  ESF in the High School is a program that offers 2 ESF courses in 23 high schools in 7 New York counties.  This network puts prospective students on our campus; it also gets faculty out in schools, gets ESF's messages out to the community, and this network can be harnessed by faculty for research and grant outreach needs.

Other programs include the NSF GK12 grant, which funds 8 graduate students to engage high school students in independent research projects, in conjunction with ESF in the High School.  We also have a DOL grant that engages at risk youths and unemployed adults in Solar Power as Renewable Energy (SPARE).  We host an Environmental Challenge for middle school students and an Environmental Summit for high school students.

What can we do for you?  We can provide expertise in planning, developing, marketing, managing, and evaluating educational programs and events.  This can help you with preparing grant proposals and managing your projects.  Let us know if you have any other ideas.

Reports of the Standing Committees

Committee on Instruction (Larry Smart)
 
The committee this year consists of Andrea Baird, Jo Anne Ellis, Steve Fox (USA), Yong-Woo Kim, Pat Lawler, Sharon Moran, Roy Norton, Dylan Parry, Larry Smart (chair), and Ken Tiss.  We have a broad charge, and broad representation.
 
The deadline for curriculum proposals is Feb 1, and for course proposals March 1, for inclusion in next year's catalog.  Please follow the "new" course proposal format.
 
You can find all our policies on our web site.  Note that the correct requirement for theses to be distributed before the defense is 14 days; there was an error in the handbook that was distributed.
 
SU's teacher certification program was not accredited, which has consequences for our students enrolled in that program.
 
We have one proposal, regarding the electronic submission of theses and dissertations.  This change will allow circulation of digital copies of theses and dissertations, allowing for much easier and broader access to our students' work.  The proposal includes some minor changes in the catalog text.  It may eventually result in changes to the requirements for library copies.  The number of copies required will be set by each Faculty, allowing for two for the College.  Since the cost of binding is now about $35/copy, requiring copies for the Faculty or the major professor is not trivial.  Students will be responsible for submitting their documents to ProQuest, on line.  The Office of Instruction and Graduate Studies will be responsible for verifying that the electronic version agrees with the paper copy approved by the major professor.
 

The Library no longer receives microfilm copies and digital copies of ESF theses are already available free of charge.  Theses from other institutions are available for a charge.

 
Discussion: The College does not currently provide Acrobat, which is required for creating pdf documents.
 
Marla clarified the responsibility for checking that the digital copy has been properly uploaded.  The delivery of copies should not be linked to the conferral of the degree.
 
Doug Daley: We need to provide the software and support necessary for students to be able to convert their theses to digital format.
Kim Schulz: Is there a way for the major professor to verify that the digital version matches the approved paper copy?
Russ Briggs: Does this change the ability of our students to submit their work to journals?  Answer: There is no change to disclosure or copyright.

Betsy Elkins: Our experience is that once documents are available electronically, there is no demand for paper copies.  We would like, in a future step, to stop providing them.  There is a space issue as well as labor involved.

Doug Daley: How did we select ProQuest?  Marla: The Library of Congress uses them, they're the largest provider.  We didn't want to do it ourselves.  We've been using them all along, actually, so we're not changing the vendor but the nature of the services.

The proposal was submitted for approval as a motion from COI.  It was approved unanimously.

Committee on Outreach and Public Service (Art Stipanovic)

 
The members for this academic year are:
C. Doble (LA)
D. Leopold (EFB)
C. Spuches (Associate Dean, Outreach Office)
Allan Drew (FOR)
Jim Hassett (ERFE)
P. Otteson (News and Pubs)
J.L. Smith (News and Pubs)
W. Smith (CM&WPE)
Rachel Habig (GSA)
Partick Tomeny (USA)
President Murphy

A major objective of our committee last year was to put in place some better ways of celebrating the efforts of faculty in outreach and public service.  The Symposium tomorrow will contribute to this goal.
 
The program includes luncheon at 11:45, a keynote speech by Susan Powers, a review of exemplary ESF projects that demonstrate synergy between outreach / teaching / research, and an award ceremony recognizing individuals who have been successful in developing synergy between outreach / teaching / research.

Committee on Research (Bill Powell)

The McIntire Stennis program is in full swing.  We have some changes this year.  We received 21 proposals, of which 13 have been selected for full proposals.  Another change is that grants may be funded for 1 or 2 years, as seed grants, instead of all grants being for 3 years.

There will be a Patent Fair on Wednesday November 9, probably from 3-5 p.m.  We will have Bob Tickleman as the main speaker and possibly some campus patent winners.  A plaque will be unveiled acknowledging current ESF patent holders.

The Grantmanship as part of mentoring workshop may take place in January.  It would possibly cover federal grants, earmarks, cooperatives and leveraging.  The goal of the workshop is to increase faculty success at obtaining research funds.

Discussion: Larry Smart: Does the M-S program fund research but not outreach?  Ed White: the law is clear that it's for research and for training graduate students.

SU Senate and SUNY Senate have yet to meet and will report at a later meeting.

Introductory Agenda from the New Provost (Bruce Bongarten)


I have been meeting with the Faculties individually, and have thus met with most of you already; I don't intend to repeat those comments here.  I would like to let you know where I am headed, along with Academic Council, in the coming year.  I am interested mainly in two things.  First, a physical, administrative, and social environment that fosters success for faculty, staff, and students.  And I want our services to be valued by society.

I have suggested 10 topics for discussion or action by Academic Council.
1.  Advising
2.  Graduate recruitment
3.  Building Faculty Governance--no, sorry, I meant Campus Governance
4.  Distributing decision-making (and financial resources)
5.  Enhancing assessment practices
6.  Using assessment to improve performance
7.  Working across boundaries of faculty units and across teaching, research, and outreach.
8.  Expanding outreach and tech transfer

9.  Enhance faculty engagement in the ESF community
10. Connecting faculty with administration; there is sometimes a disconnect, but usually due to communication rather than conflicts of interest.

Priorities were developed for the fall and spring semesters.

Fall Semester
1. Graduate Recruitment Practices
2. Graduate Recruitment Practices Cont./ Academic Equipment Replacement
3. ORP Policies; Utilization of Indirect and Salary Recovery
4. General Education Assessment
5. Alternative Models for Undergraduate Academic Advising
6. Cross-Disciplinary and Other New Academic Programs (review of GPES)
7. Future Faculty and Staff Positions
8. Allocation of ESF GA/TAs

Spring Semester
1. Transfer of Financial Resources to Deans and Faculty Chairs
2. Role of the Library in Supporting Academic Life
3. Campus Technology Planning
4. Preparation for Middle States Review
5. Chair's Role in Endowment Building (Brenda Greenfield)
6. Campus Space Allocation
7. Leadership Development Seminar

Discussion
Peter Black:  I am interested in the issue of faculty attendance at faculty meetings.  We commonly don't have a quorum when we vote.
Scott Shannon:  The quorum issue, if not the attendance issue, is addressed in the proposed amendments to the by-laws.
Bruce Bongarten:  We have to expect that some of us have other professional commitments, but it would be nice to have more people here.
Rich Hawkes:  Incremental decision-making in service of our teaching has resulted in obstacles to gathering our individual Faculties, never mind the College.
Bruce Bongarten:  The scheduling issue could be addressed by the Committee on Instruction.
Scott Shannon:  The Calendar Committee (joint with SU) has attempted to schedule time without classes, but the need for class time has thus far prevailed.
 

New business:  None.

Old business:  None.

We want to recognize Jessica Fox and Steve Fox, President and Vice President of the Undergraduate Student Association.

Meeting adjourned at 4:50 p.m.

Minutes respectfully submitted by
Ruth Yanai (no longer your Executive Secretary but standing in for Rudy Schuster)

