ESF Faculty Meeting

Tuesday, February 9, 2009

Alumni Lounge

Attending: Sue Anagnost,  Marcia Barber,  Chris Baycura,  Rick Beal,  Eddie Bevilacqua,  Peter Black,  Bruce Bongarten,  Lisa Campagna,  Ted Dibble,  Klaus Dölle,  Kelley Donahey,  Allan Drew,  Betsy Elkins,  Jo Anne Ellis,  Mark Fennesy,  Leah Flynn,  Bob French,  Linda  Galloway,  Charlie Hall, Richard Hawks, Tom Horton,  Maria Hosmer-Briggs,  Don Leopold,  Valerie Luzadis,  Jack Manno,  Chuck Maynard,  Greg McGee,  Myron Mitchell,  Liz Mix,  Doug Morrison,  Tsutomu Nakatsugawa,  David Newman,  Bill Powell,  Lindi Quackenbush,  Cariann Quick,  Dan  Ramin,  Heather Rice,  Neil Ringler,  Mark Scimone,  Gary Scott,  Gary Scott,  Scott Shannon,  Richard Smardon,  Bill Smith,  David Sonnenfeld,  Chuck Spuches,  John Stella,  Art Stipanovic,  Ken Tiss,  Bill Tully,  Bill Winter, Ruth Yanai 

The meeting was called to order at 12:31

I. Faculty Governance Remarks (Bill Powell)

A.  Please come again and bring a friend.  We'll have tables set up so you can better eat your lunch during the meeting.  We're trying this noontime slot to avoid conflicts with labs and studios.

B.  Upcoming business:  We will be proposing a revision to the by-laws to add a standing Awards Committee.  Expect to see our proposal at the next meeting.

C.  It's not too early to think about running for office next year; our goal is to have no empty slots.

II. Syracuse University Vice Chancellor and Provost, Eric Spina

The presence of ESF enriches SU and makes us a better university; we hope that the converse is also true.  I've seen this relationship over my 21 years here, from many perspectives; I started as a mechanical engineer in the Engineering College.  We have long-standing relationships that continue to serve us; when I was Associate Dean and Dean of the College of Engineering and Computer Science, we had Neil Murphy on our advisory board.  We are a tapestry of different strengths and needs that makes both of us better.  When I became Provost 3 years ago, I could see a new intent to cultivate a positive relationship between Cantor and Murphy, which I welcomed.  Since Bongarten's arrival, we have further developed ways to work together, for example on a Joint PhD program, the sustainable enterprise partnership, the Sustainability Seminar that involved faculty and students from both institutions, and other sustainability efforts, formal and informal.  Larger activities such as the center of excellence, the Kaufman Initiative, other large and small projects, proposals, co-advising, and many connections below the radar, at the grass roots level.

From my perspective, the relationship between the institutions is currently strong and could be stronger.  We want to remove barriers, keep our mutual doors open.  In our relatively new budget model, RCM, the budget is more focused on schools and colleges, and less centralized.  There's a lot of hoarding behavior that needs to be reduced.  The current model doesn't work in terms of the flow of students.  Bruce has provided some ideas; we could have a model that works better for both of us.  We should be offering courses that will be attractive to students at both institutions and allowing our students to take them.  We need to do what works best from an academic and research perspective.

III. Q&A time with Eric Spina

Scott Turner: What's in the new model?

Eric Spina: Bruce should decide what to share about that and when.

Bruce Bongarten:  The negotiations could be delicate, and nothing is yet resolved.  Let's not unleash expectations that might or might not come to pass.

Ruth Yanai: Can you explain the new budget model, and even the old budget model, and the difference?

Eric Spina:  Under the old model, budgets did not depend on enrollment in courses in a particular school or college.  In the RCM model, it makes a big difference where the revenue is generated, because it stays there.  So Deans and faculty are trying to keep their own students.

Rick Smardon:  What are the hurdles to the Joint PhD program?

Eric Spina: It looks good, and faculty on both sides are excited about it.  We are working on the financial model.  PhD programs don't make money.  From the SU side, two of the key schools have new Deans.  We're going to be able to put some money in this, but schools and colleges and departments would have to reallocate resources in the long run.  It's taking longer than any of us would like, but it's continuing to move forward.

Charlie Hall:  I teach, with Rick Beal, a course called The Global Environment, which usually has a dozen SU students, but this year has less.  As an advisor, I want my students to be able to take SU courses.

Eric Spina: I agree with you; we want to encourage students to come over here.

Charlie: Who's in a worse financial mess?  Is it worse being a state-funded institution or one funded by parents?

Eric Spina:  We'll find out on May 1st [when students reply to offers of admission].

Jack Manno:  One of the things that came out of the Sustainability seminar was the recognition of the strength of the two institutions, and the lack of visibility.  We need a way to change the way people think about us.

Eric Spina: We try to be respectful of the difference in size and your institutional identity.  Our marketing people should get together on this issue.  The Joint PhD would be an opportunity to showcase our shared strengths as a "gem."

Myron Mitchell:  In the current economic climate, how can we find opportunities to grow instead of just cutting back?

Eric Spina: In times of great turmoil you get the greatest movement of institutions, both up and down.  We want to make sure that we come out strong.  We're going to continue to recruit faculty, we're going to go after new federal dollars in the face of shrinking local resources.  I'm optimistic.  The quality of the faculty in the searches we've had has never been better.

Richard Hawks:  In many sectors, the magic word is "public-private partnerships;" people in development are trying to leverage this.

Eric Spina:  I agree.  Paterson was saying that he wants to push harder on public-private partnerships.  Nancy Cantor is framing our agenda this way.  We need to partner with other institutions, corporations, foundations, and others.  There were so many ideas that came out of the Sustainability Seminar, 74 options from 18 faculty.

David Sonnenfeld:  Our existing partnerships, like joint degree programs, have a low profile.  In some cases, they need sustenance and reinvigoration; some are alive and well.

Eric Spina:  The number of programs that people are earning degrees in is actually larger than the number that have been approved.  We're trying to fix that, and we might change the structure of these relationships.  We should make these opportunities more visible to the outside world.  ESF could be recombining and marketing these, too.

Bruce Bongarten:  I want to say what a great partner Eric has been in facing complex issues facing the two institutions.  We're hoping that some of the big ones will come to resolution this year.

IV. Committee & Senators' reports

A. Committee on Research (Tom Horton)

The McIntire-Stennis review is complete.  We received 24 pre-proposals, and  requested 12 full proposals.  Each of those received 2-4 reviews, including 1 or 2 from the panel.  Ad-hoc reviewing is very important, because of the diversity of the content.  Please step up if we request your ad hoc review, and thanks to those who contributed.

The proposals that will be funded this year are:

Melissa Fierke,  Dylan Parry and Douglas Allen:  “Evaluating impacts of native parasitoids on Sirex Noctilio in New York”

Jacqueline Frair and Christopher Whipps:  “Monitoring populations of elusive forest wildlife: a modern approach using noninvasive genetic techniques”

James Gibbs,  John Stella,  Kimberly Schulz and Donald Leopold: “Restoring small,  ephemeral wetlands in forested landscapes of New York State: initiating a large-scale,  long-term collaborative research program based at the Heiberg Forest”

Valerie Luzadis and Martin Schlaepfer:  “Assessing private landowner and land manager knowledge of and attitudes toward invasive species in Adirondack forests”

Thank to the COR members this fall: Russell Briggs,  Acting Chair (FNRM), Linda Galloway (LIB), Jacqueline Frair (EFB), Rafaat Hussein (CMWPE), Sharon Moran (ENVST), and Mark Teece (CHEM).

We are looking for new members of the committee, as several step down from their 2-year terms.  You can probably improve your own ability to get proposals funded with experience on our committee.  Please put in your name for serving on the Committee on Research.

Note to those rejected: It doesn't hurt to resubmit.  But we will look for your statement addressing previous reviewers' comments.

Don Leopold:  Do you have a date for the Spotlight on Student Research, and will class projects be allowed?

Tom Horton:  We will be meeting this Friday, February 6th, and we'll let you know after that.  We will also begin the process of reviewing Seed Proposals.

B.  Committee on Instruction (Gary Scott)

1. COI actions

At the risk of inviting a flood of proposals, I want to remind you of the deadlines.  Next Monday, Feb 9, is the last day for submission of curriculum proposals for implementation in the 2009-10 catalog.  March 16 is the last day for submission of course proposals for implementation in the 2009-10 catalog.

Proposals that come in after that date will be processed as time allows but will not be implemented until the following academic year.

There have been many actions since the last faculty meeting.  The winner for sheer volume is FNRM -- not that I'm encouraging a competition!

Description Academic Unit Date Approved

Drop courses

Drop FOR 443 Forest Hydrology

Drop FOR 473 Planning and Management of Outdoor Recreation Areas

Drop FOR 542 Watershed Management

Drop FOR 643 Forest Hydrology

Drop FOR 673 Planning and Management of Outdoor Recreation Areas

Drop FOR 720 Theoretical Foundations of Natural Resources and

Environmental Policy

Drop FOR 895 Graduate Internship

FNRM Approved by CoI on 8 December 2008

Course Proposals from the Department of Forest and Natural Resources

Management

APM 205 Calculus I for Science and Engineering - REVISED 12/8/08

APM 101 Fundamentals of College Algebra- REVISED 12/8/08

FNRM Approved by CoI on 12 January 2009

Course Proposals from the Department of Forest and Natural Resources

Management

FOR 203 Western Civilization and the Environment-REVISED

FOR 204 Natural Resources in American History-REVISED

FNRM Approved by CoI on 8 December 2008

Curriculum Proposals from the Department of Forest and Natural Resources

Management

FOR 899 Master's Thesis Research-REVISED

FOR 798 Research Problems in Forest and Natural Resources

Management-REVISED

FOR 898 Professional Experience/Internship-REVISED

FNRM Approved by CoI on 8 December 2008

Course Proposal from the Division of Environmental Science

ESC 296 Special Topics in Environmental Science

Env. Science Approved by CoI on 10 November 2008

Drop courses

Drop CMN 340 Electronic Information

Drop EST 401 Tools for Urban Problem Solving

Env. Studies Approved by CoI on 10 November 2008

Course Proposal from the Faculty of Moon Library

ESF 797 Graduate Seminar on Information Resources

Moon Library Approved by CoI on 10 November 2008

Curriculum Proposals from the Department of Paper and Bioprocess

Engineering

Revisions to the Paper Science BS program

Revisions to the Paper Engineering BS program

PBE Approved by CoI on 10 November 2008

Course Proposal from the Department of Environmental and Forest Biology

EFB 217 Peoples, Plagues, and Pests

EFB Approved by CoI on 10 November 2008

Proposal from the Department of Construction Management and Wood

Products Engineering

Minor in Marketing

Minor in Entrepreneurship

Minor in General Management Studies

CMWPE Approved by CoI on 10 November 2008

Course Proposal from the Department of Environmental Studies

EST 140 Introduction to Native Peoples, Lands & Cultures

Env. Studies Approved by CoI on 13 October 2008

Course Proposal from the Department of Environmental Resources and

Forest Engineering

ERE 527 Stormwater Management

ERFEG approved by CoI on10 November 10 2008

Cover letter for a Minor in Water Resources from the Department of

Forest and Natural Resources Management

Minor in Water Resources

FNRM Approved by CoI on 13 October 2008

Course proposals for LSA 333, LSA 433, LSA 633

April 2008 cover letter explanation

LSA 333 Plant Materials (final)

LSA 433 Planting Design and Practice (final)

LSA 633 Planting Design and Practice (final)

LA Approved by CoI on 10 November 2008

Revisions to LSA 300 and LSA 500

Cover letter for course proposals - April 2008

LSA 300 2D Digital Graphics and Documents (final)

LSA 500 2D Digital Graphics and Documents (final)

LA Approved by CoI on 10 November 2008

2.  The R-Grade Proposal

Rationale:  Currently, F grades can be replaced by retaking a course, while D grades cannot.  This means that we sometimes advise students to fail a course, because it will be better for their GPA than getting a D.  The proposal will also limit the number of F grades that can be eliminated to one per course.

Proposal:  Any course taken at SUNY-ESF may be repeated. Any course taken at Syracuse University in which a grade of F was assigned may be repeated. Upon successful completion of the repeated course, the grade earned will be included in the semester and cumulative grade point averages, but the original grade in that course will revert to a grade of R (course that was repeated) on the transcript and will not be included in the grade point average. The original grade received in the course will be shown in parentheses following the R [e.g. R (C)]. The cumulative grade point average will reflect the grade for the second time the course was taken if the course was repeated once. Grades for all subsequent times that the course is taken will be included in calculations of grade point average.  When a course is repeated, the credits earned count once for purposes of satisfying degree requirements.  Effective for students matriculating Fall 2009. Effective for all current students beginning Fall 2014.

Discussion:

David Newman:  Does this have implications for valedictorian?  Someone could take a course over because they got a B instead of an A. Students who are trying to maintain a 4.0 average would do that.

Scott Turner:  The adoption of the R grade was a mistake.  The right thing to do is honestly report the grades and give the students the responsibility for being able to do well without multiple repeats of a course.

David Sonnenfeld:  I learned this week that this is relevant only to undergraduate students.  A graduate student who failed a course was hoping to take advantage of this.

Ruth Yanai:  What do other institutions allow?

Kelley Donaghy: At my previous institution did it only for courses taken in the freshman year.

John Stella:  Rumor has it that at Stanford, until a decade ago, you could drop your course up to the day of the final.  This was ridiculed as a mode of grade inflation, and it was dropped.

David Sonnenfeld:  At Washington State University, undergraduates were allowed to drop three grades.  Some Ivy League schools don't report Fs on the transcript.

Art Stipanovic:  In the Chemistry Department, we reviewed what other schools are doing.  At Cornell Ag and LIfe Sciences, you can retake a course twice but you ge the average grade.

David Newman: That was the rule at Georgia.

Scott Turner:  ESF has a reputation of being very rigorous, compared to SU, and we want to maintain that reputation.  Pre-med students are going to want to take organic chemistry over and over again until they get a B.  I advise them not to waste their time but to get it right the first time.  We don't want it to be too hard for future employers to be able to decipher what their grades are.

Lindi Quackenbush:  Why not at SU; is this strictly a financial consideration?  What if the student is willing to pay for it?  For an SU course, we would still encourage them to get an F rather than a D.

Gary Scott:  Yes, the limitation on retaking SU courses was for financial reasons.  We will revisit this proposal and bring it to the next meeting for a vote.

Bill Smith:  What's the down side to going back to what Scott Turner proposes?

Gary Scott:  There are some students who will not graduate.

Bill Powell:  I teach a large class where a lot of students get a D.  I would like them to have a motivation to take my course over again.

David Newman:  I like the idea of the the freshman do-over.  It can be very hard to ever get off probation.  After sophomore year, there are enough points in the GPA that if they're on probation, they deserve it.

Bill Smith: we need to include transfers, too; some have a horrendous first semester.

Kelley Donaghy: We did think about that: it could be the number of semesters, not first-year status.

Charlie Hall:  So many students grow.  We're dealing with almost two different people.  The first time they take it, they might be like I was as a freshman; the second time, they might know who they are and why they're taking it.

Scott Turner:  We have an institutional obligation to report grades honestly.  If we want to better serve our students who are in trouble, we should look at our policies of probation and dismissal.  Are we doing these students a service by fiddling with their transcripts?

Bill Winter:  I looked at other schools, and our most selective competitors, MIT, Carnegie Mellon, all have these forgiveness clauses, for the purpose of easing the transition in the first year.

3.  We will be looking for a new chair for the COI.  Think about it: You could be up here next year, instead of me.

V.  Development of an intercollegiate athletic program at ESF (Bob French)

Rationale:  Students who participate in athletics will tell you that it contributes to their development.  From the recruiting point of view, we lose some very good students who may believe that this is the best place for them academically, but want to continue in college athletics.  Note that 54% of high school students and 17% of college freshman participate in athletics.  College athletics are important to visibility and help us in our marketing efforts.

We have a Club Sports program, involving golf, soccer, and the woodsman's team.  One problem is that the quality of competition varies, both here and in the schools we compete against.  Some have no coach.  Some are completely funded by student activity sources.

Proposal:  We could have an Intercollegiate Athletics program.  The SUNY average is 14 sports, we could aim for 6 to 10.  We would not be looking at Division I, but Division III:  We would not give athletic scholarships or recognize athletics in admissions criteria.  We would have better opportunities for competition and recruiting.  Within SUNY, these programs are generally funded through a dedicated athletic fee, ranging from $150 - $500 year at other SUNY schools.  We would have to go through a process including a student referendum to implement such a fee, which we would expect to be at the low end of this range.  We would need an Intercollegiate Athletics Board, which is an opportunity for faculty involvement.  We would join the National Association of Intercollegiate Athletics (rather than the NCAA) and comply with their rules regarding recruitment and competition, or other teams would not compete with us.

Next steps:  The Board would be appointed by the President but could involve elections.  We would need to begin applying for NAIA membership this summer.  The athletic fee approval might be a year or two down the line.   Students should have input to the addition of other sports.  Getting access to appropriate facilities will dictate what sports could be added.  Cross-country running could be developed without much in the way of facilities.

Lindi Quackenbush:  Whould all students pay this fee?

Bob French:  Some places charge graduate and undergraduate.  We would charge all undergraduate students.

Kelley Donaghy:  What facilities would our students use?

Bob French:  Dan Ramin, our soccer coach, and I have been meeting with SU Recreation Services about getting access to a better soccer field.  They want to help us.  In the short term, we would be looking for facilities in the community;  bowling, for example, is usually found in the community rather than by building and on-campus facility.  In the long run, having a gym could serve us in other aspects as well as intercollegiate athletics.

David Sonnenfeld: Would we need an athletic director and other staff?

Bob French:  Probably at least part time.  I've been doing it.  John Turbeville coaches golf.  In the startup phase, we'll wearing multiple hats.  How much would we be paying to staff these?  Student government says they're favorable and their fee would cover our costs.  We don't want this to take resources away form the academic side of the house.

Lindi Quackenbush:  Do we know how this would affect recruiting?  We didn't have athletics where I came from.

Bob French:  We have no data, we have anectdotes.  On the positive site, we have a top freshman who was highly recruited as a soccer player by other schools.  He would not be here if we didn't have club soccer.

Art Stipanovic:  We have lab and studio schedules that make it difficult for students to participate without compromising their academic training.

Bob French:  That makes it difficult, but not impossible.  MIT has sports teams.  Other institutions find a way to pull this off.  Don't forget, we're looking at Division III.  We don't see changing our policies regarding absences from class.

Bill Smith:  We had a situation with SU 10 or 15 years ago where ESF students could compete on SU teams.

Bob French:  An NCAA ruling was made on that: it wouldn't be fair to allow two institutions to contribute to SU's teams.  Anyway, the number of students who would make SU varsity teams is very small.  We want something for our own institution: we're proud of our identity, and we want to wear the green.

Allan Drew:  Up until recently ESF students were allowed to participate on SU club team, and SU students could participate on our teams.

Bob French:  That is still the case.  However, the men's hockey club team at SU is so good that our students may not make the team.

VI.  New Business

Scott Shannon:  I have an announcement from the Committee on Public Service and Outreach.  The symposium on teaching and learning is moving to May from Jan or Feb.  Stay tuned.

V.  Meeting adjourned at 2:00.

Minutes respectfully submitted by Ruth Yanai.

