Campus Faculty Meeting 
Thursday, April 9th at 12:30PM
Alumni (Nifkin) lounge

Attending:

Chemistry: Neal Abrams, Theodore Dibble, William Winter, Arthur Stipanovic
Cons Mgmt & Wood Pro Eng:  Susan Anagnost, Paul Crovella, William Smith, Kenneth Tiss
Env Res and For Eng: Bill Tully
Env Studies:  Jack Manno, David Sonnenfeld
Environ & Forest Bio:  Thomas Horton, Roy Norton, William Powell, J Scott Turner
Forest & Natural Res. Mgmt:  Eddie Bevilacqua, Peter Black, Valerie Luzadis, Douglas Morrison, David Newman, Ruth Yanai
Human Resources:  Mark Scimone
Instruction/Grad Studies: Scott Shannon
Landscape Architecture:  Margaret Bryant, Cheryl Doble
Moon Library:  James Williamson
Paper/Bioprocess Engineering: Klaus Doelle, Gary Scott
Research Programs:  Neil Ringler
Students:  Cariann Quick (USA),
Student Life/Services:  Scott Blair, Leah Flynn, Liz Mix, Heather Rice, Cynthia Sedgwick, John Turbeville

12:30PM - meeting called to order

I. Welcome

II.  Update on Faculty Governance elections 

We have most of the ballot filled; there are a few openings.  The most important gap is the Chair of the COI.  If you have served on this committee, please consider nominating yourself for this position.

We also need a SUNY Senator Alternate.  This position could be a professional staff person, not necessarily a faculty member.

We will have a standing Awards committee, since the changes to the bylaws were approved.  There were 73 ballots returned, of which 14 were invalid because they had no signature across the back of the envelope.  Of the valid ballots, 56 were in favor and 3 opposed the passage of the new bylaws.

III.  Graduate Student Association

Anna Stewart, current Vice President and future President of the Graduate Student Association (GSA), introduced the other students from the GSA.  
Whitney Lash is Chair of Professional Development.  Students want information on how to write grants, and they want to organize a graduate student poster session. 
Robin Oakes, from Environmental Chemistry, is in what position?
Susana del Granado, GPES, Graduate Student Association VP for next year.  

Next week, Ariel Lugo will be giving the Shifting Pardigms lecture, with free lunch for faculty.  Send recommendations for speakers for next year's speaker series.

IV. Liz Mix: Service Learning 

Liz Mix supports our Service Learning efforts.  She can help find potential placement sites for individual students or for a class as a whole.  She can help us manage time logs and evaluations from students and partners.  She maintains a collection of sample syllabi from faculty here and at other campuses. 

For example. Kelley Donaghy places more than 300 chemistry students throughout the city.  Jack Manno has students connect their experiences in community organizations at 15-20 different sites; they need help with transportation.  Dawnelle Jager's students  prepare meals and interact with students in an after-school program.  

V. Main Speaker: Cynthia Sedgwick, Dean of Student Life and Experiential Learning

Cynthia has been here for a full and busy 8 months as Dean of Student Life and Experiential Learning.  She described the programs and services they provide, as follows.

Freshman and Transfer Orientation in the fall:  Faculty have time to meet with students during orientation; should we use this time differently than in the past?  This question will be coming up to the Academic Council.  Orientation provides an introduction to the Learning Community and lays out our expectations of students.

The Learning Community for first year students allows them to live together and coordinate learning across biology, chemistry, and writing courses.  This makes it easier for them to get to know the faculty instructors and each other, and lays a foundation for success in their later years.  For the first time next year, our students will be housed on South Campus.  We didn't get the negative reaction we thought we would get when parents and students were introduced to the South Campus, though they had questions were about transportation.  We are planning to have their discussion sessions at Slocum Heights, which is close to their dorms; classes are here on campus.  The Faculty Team consists of Kelley Donaghy, Neal Abrams, Greg McGee, Melissa Fierke, Janine DeBaise, Dawnelle Jager, Betsy Hogan, and Kristin Cleveland.

The Academic Success Center is run by Scott Blair.  This Center provides tutoring and seminars; most of the use is by first-year students.  We want students to come for help before they start failing their courses.  Many struggle with the transition from high school.

We want students to understand that by coming here, they have joined a Community of Scholars.  We teach them about Academic Integrity and the Code of Student Conduct, what you can and can't do and the cost of viloations.

There are opportunites for Leadership development outside the classroom.  LEAD (Lead Engage Act and Determine) helps train students to provide leadership in clubs and activities and in student government.  

Community Service and Service Learning: We have a Saturday of Service, fall semester projects for first-year students, campus days of service in the fall and spring semesters, a volunteer service fair, and other projects including those in classes with faculty.

Health and Wellness are high profile, because of issues with drugs and alcohol.  We have educational programming, and we are checking in to make adjustments to a drug and alcohol prevention program into the dormitories.  We deal with oher issues regarding relationships, eating disorders, and anything else that interferes with learning in the classroom.  We can work individually with students who need it.  This year we responded to one death at ESF and six at SU (we are part of their emergency response team).  We also work on accommodation for disabilities.

Cultural Education:  We support students from underrepresented groups.  Raydora Drummer Francis works to recruit these students and provide s pre-orientation for them.  Programs include tutoring, workshops, conferences, lunchtime learning seminars, a cultural reading club, language bank, and speaker's bureau.  Partnerships with undergraduate and graduate student organizations provide events like Latin Night, the Culture Fest, the LGBT Night, the Native American Feast and Film, the Spirit and Essence Banquet, and the International Food Festival.

Moving Beyond ESF:  Students can get help with self-assessment and career identification, which can help them know what to look for and how to present themselves.  They need to learn to do market research on the programs open to them.  We had a Career Fair in Moon Library.  For the first time, we charged something to the employers who came; few objected.  GreenLink is a career services management program including resume referral and job listings.  It will include interships, too, except for seasonal employment which goes through the Financial Aid office.  Internships help students identify their interests and adjust their directions.  We collect information on where our students go and what they do, which is a lot of work but well worth it.

Overall, we want to provide tools for a productive, responsible and fulfilling life.  We want them to be able to use the learning and growing process after they leave here, pracictice civial engagement, and apply critical thinking and problem solving skills.

Organizational structure:  The following staff members report directly to the Dean of Students, Dr. Cynthia Sedgwick:
	- Scott J. Blair, Academic Support Services
	- Leah Flynn, Student Activities
	- Raydora Drummer-Francis, Multicultural Affairs
	- Heather Rice, Counseling & Disability Services
	- John Turbeville, Career Services
*Liz Mix oversees Community/Services Learning and reports to Leah Flynn in Student Activities.
*Eileen Baldassarre oversees the CSTEP Program and reports to Raydora Drummer-Francis in Multicultural Affairs.

Challenges and oportunities:  We are engaged in strategic assessment and planning, as you are for Middle States, and want this to become natural for us.  We have to be creative about professional deveopment, since we have no funding.  We have only 1.5 administrative support staff, which is an issue.  With the spotlight currently on drugs and alcohol, we need to provide educational programming for students.  Policies and procedures are slowly getting into writing.  Increasing our diversity is important: we can't recruit students if they won't be comfortable here, and people want to come to a place where people look like them.  We are working of the i mplications of the new residence halls.

In a typical day in our office, we handle 25-35 phone calls, 40-60 walk-in visitors, 15-20 appointments with our staff, 12-18 email replies, and 8-12 phone calls.  We're trying to figure out whether we can do it differently and better.

Bill Tully:  How was your first year?
Cynthia Sedgwick:  Wonderful.  The work is very exciting and no two days are alike.  Some days I'm a therapist, some days I'm a cop.  I learned to do new things that I didn't know how to do before, because I've always had a full-time secretary.  This is a small institution.  I wear a lot more hats, but I can form more meaningful relationships.
Greg McGee: I wasn't aware of the plans for a residence hall--will there be a gathering place for the students?
Scott Blair: We're working with a consulting firm on the design, which currently includes four lounges on each floor, and spaces at ground level that could be used for classes and study sessions.
Tom Horton:  What about the dance floor?  Will they want to stick around and be there?
Scott Blair:  They will have a fitness center, computer clusters, and TVs and play stations.
Sott Shannon: The Gateway building will also have these kinds of amenities for students only a few hundred yards away from the new dorms.
Cynthia:  Three quarters of the beds will be for first-year students, since we lost the SU facilities for freshman students.

I want to thank the staff who work so hard and love our students.

V.  Short report on new research opportunities due to federal stimulus package 

Neil Ringler, Dean of Research, spoke about opportunities associated with the American Reinvestment and Recovery Act (ARRA).  

We have 454 funded projects on our campus right now.  We spent $14.7 M last year.  The Research Times gives you, on a 2-week basis, everything we can find that could help you identify research opportunities.  These are searchable using CTRL F; all previous copies are on the web (http://researchguides.library.syr.edu/content.php?pid=34137&sid=250682).  Additionally, Linda Galloway in our Library  can meet with you individually to help set up searches, including Community of Science
which will send you the rfp's in your area.  There will be a workshop on funding assistance on May 11, 11-12 in 110 Moon.  

EPA, USFS, NSF, NOAA, DOD, DOE, NIH, NEA, DOJ, DEC, NYSERDA, and NYSTAR all have opportunities associated with the ARRA.  This means that it may be easier to get our work funded in the next year than it has been in a long time.

Indirect return to faculty at ESF is 25%, in categories that include seed grants, travel grants, patent costs, startup, women in science, exemplary research award, Backstopping (emergencies or failure of agency to pay).  As reviewed in a previous meeting, the Budget also pays salaries in the Library, HR, Business office, Outreach and Mailroom.  These details  are listed on pages 34-35 of the current bluebook (extra copies available in Room 200 Bray); the Bluebook is also posted on the web (http://www.esf.edu/research/annualreport/2008ORPAnnualReport.pdf).  The Blue Book shows the budget for ORP for this year ($2.25 M).  Most of our office people and some of the support for library, mailroom, etc, are included in this budget.  

We have biweekly interactions with the Department Chairs; in addition, we strive to enhance interactions and support to the 28 centers and institutes at ESF.  One way to do that is for you to provide some keywords for us to start; meeting with Linda Galloway will also be very
valuable.

Please keep your suggestions and questions coming!

VI. Committee & Senators' reports

A.  Committee on Research: (Tom Horton)

We have 105 posters scheduled for the Spotlight on Monday.  The event will be here in Nifkin Lounge.  We have 10 alumni judging posters.  Charley Driscoll will give the special lecture, at noon rather than after the poster session.  The poster session will be extended to 3:30.  The exemplary researcher will be announced before the lecture.

The committee is reviewing a draft policy on data ownership for the campus. The promotion of integrity in data handling is fundamental and there needs to be a clear policy on this issue. The policy will complement related College policies and guidelines, including those on copyright, graduate study, misconduct in research, principle investigator responsibilities, and patenting and licensing.  Once COR approves, it will be presented to the Academic Council, and then placed on the web and in the ESF Bluebook.

Thanks are due to the members of the committee: Jacqui Frair, Linda Galloway, Rafaat Hussein, Sharon Moran, Mark Teece, and Neil Ringler (ex officio).

B.  Committee on  Instruction

Once again, proposals received after March 16 will be acted on next year.

The following propsals are still under discussion.  You can find them on our web site http://cww.esf.edu/coi/
- Course proposals from Environmental Studies ad Environmental and Forest Biology
- Curriculum proposals from the Division of Engineering

There is also a policy proposal on Qualifications of Major Professors.  
"The major professor shall be a member of the ESF faculty, except those with visiting appointments. The major professor, or at least one of the co-major professors, must hold a degree equal to or higher than the degree sought by the student.  The major professor, or at least one of the co-major professors, must be a full time member of the department granting the degree sought by the student. An adjunct faculty member may also serve as a co-major professor."
Please send comments to Scott Shannon.

Thanks are due to the members of the committee:  Fran Webster,  _Ken Tiss, _Roy Norton, _Wendong Tao,  _Dawnelle Jager, _Lianjun Zhang, _Jeffrey Blankenship, _Jo Anne Ellis, _Ray Francis, _Rebecca Landis_, Kayla Miloy,  _Robyn Oakes, _Neil Murphy, _Ray Blaskiewicz, _Leslie Rutkowski, _Scott Shannon,  _Charles Spuches, _and Barbara Newman.

It has been an usually heavy year; maybe this means that next year will be easy.

Help Wanted
__Chair, Committee on Instruction:  Responsible for leading the course, curriculum, and policy approval process of Faculty Governance at SUNY-ESF.  Leads the Committee on Instruction (COI), which coordinates with the staff of the Office of Instruction and Graduate Studies to approve, oversee, and assess the educational programs at the College.  Works with a motivated team of representatives from the departments, the library, and administration to accomplish the committee’s tasks efficiently and conscientiously.  Previous COI experience helpful, but not necessary.  Position available 1 July 2009 for a two-year term.  Pay commensurate with …(Well, there’s really no pay).  Position will probably be filled on a first come, first served basis.  Contact Bill Powell if interested._

VII.  New Business

Ruth Yanai:  With the passage of revisions to the bylaws, we are now free to develop an electronic balloting process.  Before we do that, we should ask whether the faculty think this is a good idea.  What are the pros and cons of electronic balloting?
Neil Ringler:  Why wouldn't it be better?  More people will vote.
Gary Scott: It saves paper.

VIII. Adjourn

Minutes respectfully submitted by Ruth Yanai
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