ESF Campus Faculty Meeting
Thursday, November 5, 2009
12:30 PM, Baker 408
Attending:  Alumni Relations:  Justin Culkowski, Business Affairs: Lisa Campagna, Danette Desimone, Barbara Smith; Chemistry: Greg Boyer, Paul Caluwe,  John Hassett, Art Stipanovic; Cons Mgmt & Wood Pro Eng:  Robert Hanna, George Kyanka, Robert Meyer, Jennifer Smith; Env Res and For Eng:  Doug Daley, Jungho Im;  Env Studies:  Myrna Hall  Environ & Forest Bio:  Martin Dovciak, Melissa Fierke, Jacqui Frair, Donald Leopold, Jim Nakas, Tsutomu Nakatsugawa, Bill Powell,  Christopher Whipps; Financial Aid/Scholarships:  John View; Forest & Natural Res. Mgmt:  Eddie Bevilacqua, Allan Drew, Ruth Yanai;  President/VPs/Gov Relations:  Robert French.  Human Resources:  Bev Gracz; Instruction/Grad Studies:  Scott Shannon, Suzette Vandeburg;  Landscape Architecture:  Richard Hawks;  Moon Library: Jo Anne  Ellis, Stephen Weiter;  Outreach:  Chuck Spuches;  Paper/Bioprocess Engineering:  Klaus Doelle, Bandaru Ramarao;  Physical Plant:  Brian Boothroyd;  Student Life/Services:  Leah Flynn, Research Programs: Mark Driscoll, Neil Ringler ; Undergrad Admissions:  Susan Sanford
I. Welcome & Information (Bill Powell) 
The minutes of the meeting on Sept 24 were approved as corrected.
Spring faculty meetings will be held on Feb 3 and March 24.  The time will be 3 p.m. on Wednesdays, because this was the time most of you said you could attend.  Come at 2:40 for refreshments.
Elections are coming up this spring as usual.  Wouldn’t it be great to have contested elections?  Please start thinking about whether you want to work with faculty governance.
II. Wood Products Engineering program (Bruce Bongarten) 
We decided over the summer that beginning next year, we will no longer take new students into the undergraduate Wood Products Engineering major.  Enrollment has been persistently low.  Some of the emphasis within CMWPE will be redirected to improve our market potential.  The faculty are considering a wood products option within CM, and they may offer a minor.
III. ESF's intercollegiate athletics program (Bob French)
Our membership in the NAIA (National Association of Intercollegiate Athletics) has been approved.  We have a 9-member Intercollegiate Athletics Board to provide oversight as required by SUNY and NAIA policies.  There are three faculty members on the board (Allan Drew, Cheryl Doble and Russ Briggs), three students (Adam Lavelle, Jessica Haerter and Ryan Henry), two administration members (Bob French and John View) and an alumni representative (Heidi Busa).  We have men’s and women’s cross-country, men’s and women’s soccer, and men’s golf.  We are developing a five-year plan, as required by the SUNY Chancellors office.  
To fund the program, most colleges charge a fee to the students, which gives us a designated budget to work with.  A fee of $100 per student would give us $150K/year.  This will require a student referendum and other approvals within the SUNY system.  If this happens this year, the current club teams would move to intercollegiate status, playing more games at a higher level,  the Woodsmen’s Team would join this system, and we could add one more team, based on student interest and available facilities.  We budgeted $66K this year; next year we could spend $122K and relieve state funding.  If the students don’t support the fee, we won’t expand the program.
The 5-year plan is to add 3 more teams, to a total of 10 teams.  The budget would include income from concessions as well as student fees.  We would budget to replace the vans we need for transportation and we could rent facilities, for example at OCC, which makes more sense than building new facilities.
Please contact Bob with questions or comments.
Greg Boyer: Does the student referendum need to pass by simple majority?
Bob:  It doesn’t have to pass at all according to SUNY policy, but we probably won’t proceed if we get less than 50%.  We have been meeting with student governance; some of them are advocating a lower fee.  We could do that if we scaled back on the number of teams we support.
Richard Hawks:  Will this affect the admissions process?
Bob:  We have a commitment to make no change in admissions and to award no athletic scholarships.  The intercollegiate athletic board monitors our statistics.
Doug Daly:  What are the benefits to the overall student body?  Students paying a fee will want to get something out of it, and these are not exactly big spectator sports.
Bob:  It’s true that we don’t get a turnout at golf events, but we had 100 spectators at a soccer game.  We had 800 students participate in mascot selection. They see the value in name recognition and school spirit.
Myrna:  How much are our coaches paid?
Bob:  Up to about $5K.  Some sports have more students than others and some have two seasons.  Some of the other things we pay for are NAIA national dues and accidental health insurance. 
IV. Empire Innovation Program (Neil Ringler) 
We hope to obtain some new faculty positions through the SUNY Empire Innovation Program, which is supposed to “stimulate regional economic growth through significant extramural research funding.”  We decided to take a targeted approach with the theme of “Global Environment, Health and Sustainability.”  We are looking for researchers that also excel in teaching.  The departmental homes of these people will not be determined until after they are selected.  We can higher three; we are searching in six areas (each with a team leader), as follows.
·        Biomimicry in design of sustainable systems (Art Stipanovic)
·        Climate change drivers and responses of natural and urban systems (Charles Kroll)
·        Urban sustainability: Built environments, ecological engineering and sustainable communities (Susan Anagnost)
·        Quantitative analysis of the fate and transport of environmental contaminants, pathogens, and/or invasive species (including biostatistics, modeling, and epidemiology) (Russell Briggs and David Sonnenfeld)
·        Biomolecular engineering for sustainable products and processes (Gary Scott)
·        Renewable energy engineering (David Newman)
Neil Ringler will chair the search committee, which will be composed of Faculty Chairs and the Chair of the Environmental Science program.  Don Leopold will help to coordinate across the areas.  Faculty will be involved through candidate nomination, review, selection, and interviews.  Please let any of us know of your interest in serving on these committees.  We need approval from Albany.  Then we will advertise them collectively.
Bruce Bongarten:  We expected to have the approval from Albany by the time of this meeting.  Because of the budget situation and the change in players, the final approval has been delayed.  The funds for these positions would come from SUNY Central, not from ESF.  We already had a commitment but we need to get it again, hopefully by the end of this week.
Bill Powell:  Would these positions start next fall?
Neil:  Yes, they have to start in Fall 2010, which is why it’s frustrating to have this delay.  The monies were set aside and have not been cut.
Doug Daley:  Why can’t we start the search?  It’s getting late.
Bruce Bongarten:  We keep thinking we almost have approval, but you’re right, we can’t wait much longer.  The bad job market works in our favor.
III. Panel Q&A: teaching assistants, expectations & duties of the student & professor (Scott Shannon, Chuck Spuches, Art Stipanovic, Don Leopold, Emanuel Carter, Bandaru Ramarao, and Rick Smardon)
Scott Shannon, Dean of Instruction and Graduate Studies, addressed the question: Can you get rid of a bad TA?  Yes, you can.  But you need to take a supervisory role.  Clearly outline the expectations and provide meaningful evaluation.  If you document your expectations and the employee’s failure to meet them, you could essentially fire them, working with our Human Resources procedures.
Don Leopold:  We had 150 applicants last year, and I make offers starting at the top of a list based on a ranking of GPA and GRE scores.  It’s not an ideal ranking system but we can’t all agree on anything else.  We offer 2 years of support for MS and 3 years of support for PhD students. 
Rick Smardon was Chair of ES for about 10 years.  We have them apply to assist with specific courses, and the faculty choose among the applicants.  We include current and incoming students.  It’s very complex.  We are working on how to make foreign nationals into better TAs.
Chuck Spuches: About 20 years ago we were concerned about the preparation of graduate assistants, and we initiated programs across the country on the Future Professoriate.  We were part of SU’s program, which was a 2-week program including culture and language immersion.  After a few years we developed our own college-wide colloquium for new Graduate Assistants.  We revamped this program about a decade ago to focus on teaching and assessment. There are 5 or 6 current students involved each year in developing it, and 20-25 faculty help deliver it.  We recently added a session on labs.  See http://www.esf.edu/iq/colloquium/ 
Justin Culkowski:  Do they all have to do it?
Chuck:  All new state GAs are required to do it, except in exceptional circumstances, when they do it the following year.  RA’s are invited but not required to attend.  They often become GA’s later on.
Bandaru Ramarao, PBE, Graduate Coordinator.  Almost all of our students are supported by GAs (30%) or RAs, or by their employers.  We want all our PhD students to have one or more teaching assignments.  The Graduate Studies committee makes the assignments.
Art Stipanovic:  Similarly, all our students are supported.  We have 22 GAs and a similar number of RAs provided by the faculty. The GA needs to have taken the course or a course like it.  Most of the GAs are running the labs or the huge General Chemistry program.  We regard the GA not only as a source of support, but also as a 20-hour/week employee.  This is stated in their letter of offer and we keep reminding of them of it.  To be consistent across all the positions, we indicate how they will be spending their time in each course (see handout for an example). 
Myrna Hall:  The TAs in EFB get reviewed by their classes in the middle and at the end of the semester.  They are not required to share it with the instructor, but we think this is important.
Ram:  We do that, too.
Ruth: We improved our system last year in FNRM.  People who use TAs were accustomed to supporting their own students, but if they didn’t recruit any, we would end up filling those slots with current students or even non-thesis students.  Now we have established priorities and a timeline, and professors using TAs will start informing us in February of their remaining openings so other professors can use them for recruiting, with consent of the teaching professor.  What if you take the student with the best GRE score and they have no background in your area of need?
Don:  It’s a good experience for them.  If they are good students, they rise to the occasion.  I won’t say that we won’t assign a fish person to an ornithology course, because we do.  They have a matrix showing which courses they say they can teach, and I use that.  
Paul Caluwe:  In an organic chemistry lab, we really need people with training, or we could have a stabbing of the type they just had at UCLA.
Jacqi:  Can we better attract students by repackaging the TA assignments across courses?
Don:  It won’t make a difference to people we lose to MIT.  What we use for ranking people on paper doesn’t always work,  But it’s better than letting the professors choose their own TAs.
Ruth:  What is the incentive to teach a big course if you’re not picking the TAs?
Melissa:  Don does a good job of assigning them: I have good TAs for the fall.
Don:  It’s not me, we should be able to recruit such good students that you could throw a dart and get a good TA.
Doug: What is the role of GAs in supporting roles other than teaching?
Scott: We have one (two at half time) assigned to our office who help with all kinds of office functions, which saves Suzette’s life.
Rick:  We’ve had them work on developing a new journal.
Chuck: We use them in Outreach.
Scott: The language in the appointment letters is extremely broad. 
Ruth: So how are TA positions allocated across units?
Bruce:  I’m glad you asked.  The allocations have been based on perceived need.  Most departments use them to assist with instruction.  The activity of departments in funding their own students is a minor part of the equation.  One or two slots are used for specialty purposes, like the Graduate Office.  There has sometimes been one for Outreach.  These are small numbers.  We are interested in looking at the allocation model, which has had a historical basis with only minor adjustments over the last few years.  
Maria:  What can we do when the undergraduates can’t understand the TA?  
Art:  We try to pair native speakers with non-native speakers.  And all the TA’s are required to offer office hours open to any student, so the students have more choices of whom to go to.  
Ram:  We used to have that problem, but English proficiency has improved. Applicants from China have very good English skills now.
Myrna:  What is the TA’s time commitment over the year?
Scott:  They are on the same time schedule as the faculty.  It’s not the schedule of classes: it’s the acadmic year.  Next year it will be the Monday before classes to past the final exam in May.  They are on duty on winter break and spring break.  They get the same holidays you do.  It’s in their appointment letter, which is in the departmental office. 
Myrna:  Some of the students are depending on visa applications to go home during the year.  They can’t go home during the year?  What if they’re on summer research grants?
Scott:  Research grants will have distinct appointment times.
Don:  You can make arrangements that you can’t put in an appointment letter.  If they work more during the semester, we don’t have a problem with them taking off after grading the final.  But we do have a problem if they don’t come back until classes start in January.
Scott:  You can negotiate with them.  You can ask them to work extra to balance out their time away.
Art:  You can download the graduate appointment form on the internet if you want to see the dates of the appointment.
IV. Faculty governance reports
SUNY Senator Report (Klaus Doelle)
Klaus Doelle and Lisa Campagna attended the SUNY Faculty Senate 153rd Plenary, October 22-24, 2009 at SUNY IT, Utica.
The following resolutions were passed.  
• In Supporting the Recommendations of the Provost’s Advisory Group on the SUNY General Education Initiative
• Budget Resolution, 
• To Reinstate the Faculty Exchange Scholars Designation and Program 
• Requiring a Baccalaureate Degree for Permanent Registration in Nursing 
• On the Clarification of SUNY Policy on Student Mobility 
The following committees gave reports:  Governance, Ethics and Institutional Integrity, Operations Committee, Diversity and Cultural Competence, Programs and Awards, Student Life, Graduate Research, and Undergraduate Academic Programs and Policies
There will be a poster session at the Capitol in Albany.  "SUNY Undergraduates Shaping New York's Future:  A Showcase of Scholarly Posters at the Capitol."  The event is scheduled for February 2, 2010 in the Legislative Office Building. We are invited to send three students with posters—we need to identify them by Nov 16.
Most of the meeting was about the budget cuts presented by the Chancellor.  Projected budget deficits are $4B this year, $5B next year, $12-13B the year after that.  SUNY got a $90M mid-year budget cut.  Other campuses are really suffering.  They have hiring freezes, pay freezes, early retirements, increased workloads, bigger class sizes, new buildings that they can’t afford to occupy, and departments being eliminated.  We appreciate the foresight of the ESF leadership to be able to get us through rough times on a previously accumulated reserve.

Chancellor Nancy Zimpher presented the Strategic Plan for SUNY’s role in the economic revitalization and enhanced quality of life of New York State.
Phase I: The Chancellor's 64-Campus Tour / June 1, 2009 —September 4, 2009 
Phase II: Statewide Conversations / September 8, 2009 —February 15, 2010 
Phase III: Launch the Strategic Plan / February 16, 2010 —June 30, 2010 
Phase IV: Implementation and Assessment / July 1, 2010 —December 31, 2020 
Send her your suggestions: chancellor@suny.edu
See the web site. http://www.suny.edu/ 
Committee on Instruction (Klaus Doele)
The following proposals were approved yesterday.
Environmental Studies (ES): 
Minor in Environmental Writing & Rhetoric 
All Majors: 
CLL 291 Writing, Humanities, Service and the Environment for Honors Students 
Office of Undergraduate Admission: 
Credit by Examination Policy for the transfer of credits from the College Board’s College Level Examination Program CLEP, the International Baccalaureate (IB) examination program and the Cambridge International Examination (CIE) and/or General Certificate of Education (GCE) program. 
Office of Instructions  & Graduate Studies: 
• “R”grade exceptions to general policy 
• New policy regarding changes in composition of defense or candidacy examination committees 
• Permission of authority to handle minor changes to course and curricula administratively

Other Topics:  The committee is developing a new course proposal form.  The plan is to eventually develop an electronic form. 
We are reviewing courses that have not been offered in three years and courses that have not had a review of the course description for 10-15 years.
Important Deadlines
09-Nov-2009  Last day for submission of proposals to delete courses from schedule in the 2010-11 academic year. 
15-Dec-2009  Last day for departments to submit listing of old courses that need to be dropped  in the 2010-11 catalog. 
15-Jan 2010  Meeting of Subcommittee of Academic standards 
01-Feb-2010  Last day for submission of curriculum proposals for implementation in the 2010-11 catalog. 
01-Mar-2010  Last day for submission of course proposals for implementation in the 2010-11 catalog. 
Email me if you have any questions.  You can find all the documentation on the web site: http://cww.esf.edu/coi/ 
Thanks to: Francis Webster, Paul Crovella, Jesse Brunner, Douglas Daley, Dawnelle Jager, Lianjun Zhang, Jeffrey Blankenship, Jim Williamson, Kathleen Barnhill, Bandaru Ramarao, Suzette Vandeburg, Gary M. Scott, Neil Murphy, Paul Crovella, Kelly Donaghy, Scott Blair, Gregory McGee, Jo Ann Ellis, Kelly Wu, Ray Blaskiewicz, Scott Shannon, Chuck Spuches, and Susan Sanford.
Ruth:  In the past, the faculty had to approve every tiny change, like a word in a course name or a change from a fall to a spring course.  It’s great that we don’t have to go through the full process for tiny changes.  But will we have a chance to see them to be sure they are tiny?
Scott:  If they affect other departments than the proposing department, they will go through the full process.  If not, we will report them to the COI, who will report back to the faculty.
Art:  What procedure do we follow for minor changes?
Scott and Klaus:  Use the same procedure, and we’ll decide if it’s a minor change.
Committee on Research (Jacqui Frair)
McIntire Stennis: The committee was Jacqui Frair, EFB; Mark Teece, CHEM; Linda Galloway, LIB; Martin Dovçiak, EFB; Giorgos Mountrakis, EFREG; and Tim Volk, FNRM (ad hoc member for McIntire-Stennis review). 
We selected 13 of a total of 28 pre-proposals submitted.  The departmental distribution was CHEM – 3, FNRM – 3, EFB – 2, CMWPE – 1,ERFEG – 2, ENVST – 1, PBE – 1, ERFEG – 2. We didn’t invite more than 3 per department, since can’t fund more than 3.  This has been a contentious issue, but in fact, we didn’t have to make any cuts this year to meet this requirement.
We are trying to improve the transparency of the process, like the weightings on the various criteria.  We are asking for suggestions on reviewers, trying to use more external ones, and asking about reviewers to avoid.
We are in the process of reforming the McIntire-Stennis Stakeholder Advisory Board and have been seeking input from faculty on connected and visionary members of the public that might be asked to serve on the board.  The committee is currently discussing the structure and function of the board, and we are planning a spring event to bring them to campus, showcase previously funded McIntire-Stennis work, and involve them in the grant awarding process.  
Seed Grants:  $30K is available this year, due on Jan 15 (RFP out by Nov 15).  We’re thinking about the timing: should seed grants be due earlier (since funding is available immediately) and M-S later (since funding is released in the following academic year)?
The Spotlight poster session has been a great success and is so big that we need to make some adjustments.  We are  looking to improve the online abstract submission and organization process,  We are also brainstorming on alternative venues (perhaps Moon library) or arrangements (morning versus afternoon ‘sessions’; undergraduate class assignments separate from independent research projects) to better showcase research and reduce crowding.  The Professional Development Committee of GSA will be involved through Whitney Lash to secure juried awards for grad student posters.  Alumni currently rank and provide financial awards for undergraduate research posters.    Send us your suggestions (jfrair@esf.edu).  We are targeting the week of April 11 for this event. 
Committee on Public Service (Paul Otteson) 
The Committee on Public Service is working on a document via a wiki outlining Campus-wide service and outreach efforts.  We want to inventory everything that qualifies as service.  The document's scope and purpose is initially described as follows.

"This document outlines a comprehensive portfolio of service and outreach efforts undertaken by the following:
	• college units charged with service and outreach
	• college-sanctioned and/or supported service and outreach organizations
	• individual ESF students, faculty and staff members acting as agents of ESF service and outreach goals

"This document is intended as a formal, amendable basis for College identification of service and outreach for purposes which include:
	• the recognition and honoring of service and outreach
	• the meeting of employment and advancement expectations related to service and outreach
	• the documentation and assessment of service and outreach efforts"

This description is subject to change, as the drafting process is at a very early stage. The document will eventually be brought to this body for approval.  At some point, it will require your careful attention, but for now, it's in committee.
V. New business 
None.
VI.  Adjourn
The meeting was adjourned at 1:58 p.m.

Minutes respectfully submitted by Ruth Yanai.
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