
ESF Campus Faculty Meeting
Thursday, September 24th, 2009
12:30 PM, Baker 408
Attending
Business Affairs: Lisa Campagna, Danette Desimone, Barbara Smith
Chemistry: Neal Abrams, Greg Boyer, Kelley Donaghy, John Hassett
Cons Mgmt & Wood Pro Eng:  Paul Crovella, Robert Hanna, William Smith
Env Res and For Eng:  Doug Daley, Jungho Im
Env Studies:  Richard Smardon, David Sonnenfeld
Environ & Forest Bio:  Jesse Brunner, Martin Dovciak, Melissa Fierke, James Nakas, Roy Norton, Christopher Whipps
Forest & Natural Res. Mgmt: Valerie Luzadis, David Newman, Ruth Yanai
President/VPs/Gov Relations:  Cornelius Murphy, Bruce Bongarten
Human Resources:  Bev Gracz
Landscape Architecture:  none
Moon Library: Jo Anne  Ellis, Linda Galloway, James Williamson
Paper/Bioprocess Engineering:  Klaus Doelle, Yuan-Zong  Lai, Gary Scott
Research Programs: Mark Driscoll.

Committee Reports
COI committee – New chair – Klaus Doelle
	Ruth Yanai asked that a round of applause be given for Klaus Doelle for stepping up and taking the chair position when no one wanted it.  Gary Scott was also recognized for his supporting and training role.
Members of the COI are:
· Fran Webster			Chemistry
· Paul Crovella			CMWPE
· Jesse Brunner			EFB
· Douglas Daley			ERFEG
· Dawnelle Jager		ES
· Lianjun Zhang			FNRM
· Jeffrey Blankenship		LA
· Jim Williamson		Moon Library
· Bandaru Ramarao		PBE
· Suzette Vandeburg		Assistant Dean
· Klaus Doelle			Chair
· Gary M. Scott			Co-Chair
· Neil Murphy			President/Chair of the Faculty
· Ray Blaskiewicz		Ex-Officio
· Scott Shannon		Ex-Officio
· Charles Spuches		Ex-officio
· Barbara Newman		Ex-officio
· 
***David Newman requested that Barbara Newman be removed and Susette Vandeburg be added.

Members of the General Education Sub-committee are:
· Jim Williamson
· Gregory McGee
· Douglas Daley
· Patrick Lawler
· Jeffery Blankenship
· Kelley Donaghy
· Lianjun Zhang
· 
Members of the Instructional Quality Sub-committee are:
· Jeffery Blankenship
· Bandaru Ramarao
· Francis Webster
· Jesse Brunner
· 
Members of the Academic Standards Sub-committee are:
· Lianjun Zhang
· Wendong Tao
· Paul Crovella
· Jim Williamson
· Suzette Vandeburg

Dates of COI Meetings
· October 7, 2009
· November 4, 2009
· December 2, 2009
All COI meetings will be held in Bray Hall, Room 217 from 12:00-1:30 PM

Important COI Deadlines
Last day for submission of proposals to delete courses from schedule in the 2010-2011 academic year
	11/9/2009
Last day for submission of curriculum proposals for implementation in the 2010-2011 catalog
	2/1/2010
Last day for submission of course proposals for implementation in the 2010-2011 catalog
	3/1/2009

Committee on Public Service and Outreach - New Chair - Bill Smith

Committee Members:
	Bill Smith 		Chair
Neil Murphy		ESF President
Myrna Hall		at large
Fran Webster		at large
Stacy McNulty	at large
Jennifer Smith	at large
ESF Outreach
Office of Communications

Committee Meeting:  Wednesday 9/30/2009 from 1:00-1:45 PM in Room 254 Baker.

A general call for other faculty members to join in and take part in the committee workings was made.  Bill noted that he plans to follow Cheryl Doble’s and Myrna Hall’s agenda at least as a starting point.  

Service at ESF (Cheryl and Myrna’s Outline)
1. Academic Community partnerships
2. Current activities
· Faculty commitment
· College Centers
· Student  interest
3. Understanding the community perspective
· Spring 2009 Bridge meeting 
4. A Framework for Service at ESF
· College wide service - 
· Student and faculty participation in community organizations 
· Service-learning
· Engaged scholarship and research
5. Building stronger partnerships 
A. Intent 
· Improved communication – website portal
· Continuity – committed partnerships
· New programs 
Expanded and improved service-learning courses
Research internships 
Community scholars program
Shared research projects (NSF Ultra)
B. Needs
· Framework
· Community liaison – coordinator, funding support
· Faculty Mentoring -
· Student preparation and support
· Faculty recognition for Promotion and Tenure (append P and T document)


There may remain questions regarding how individual faculty efforts and
accomplishments at ESF in the area of Public Service and Outreach may
contribute to promotion and tenure decisions.

Committee on Research - Chair - Jacqui Friar, presenting Linda Galloway

McIntire-Stennis deadline for recommending stakeholders – 9/29/2009.  Deadline for McIntire-Stennis pre-proposals is 10/1 and by 10/16 invitations will go out for full proposals.
 
Seed money has been cut in half and the deadline will be announced in mid-November for an expected mid-January submission..

Announcements:

Email about the survey for meeting times for Spring semester.  Ruth Yanai did a hand survey about meeting room, Baker 408 versus Nifkin Lounge.  By a rough show of hands, the group present liked meeting in Baker 408.

Topic for next meeting – “Everything you always wanted to know and wanted to ask.”  What are the rules?  What are the practices?  Governance plans to have representatives from all departments serve on a panel with each having 2-3 minutes on questions of interest.

President’s Report

Our sports teams are doing well and this allows for more name recognition for our campus.  We were again ranked #17 in USNews and World Report for Great Schools Great Prices, no other SUNY institution was on the list.  We were tied with Binghamton for best Public National Universities.

Sports – NAIA is a step child to the NCAA made application and had site evaluation – end of October admitted to that conference.  No athletic scholarships but NAIA is a low-key way to participate in sports.  Cross-country athletes are some of the most highly ranked students in terms of academic achievement.

Residence Project – This is right on schedule.  With a few new variances for parking and other permits, we expect to be able to start the building right on schedule.  The building will have apartments for transfer students and suites for freshment.  It will be a LEED Gold structure and will reflect our heritage with lots of timber.  On the west side of the building the logo will be seen from I-81.

Gateway building – This building is intended to be a welcoming point for our extended community and will have a conference facility that will seat 500 people, banquets for 300.  Exterior will be a 21st C skin, highly efficient to optimize the sunlight.  Inside will represent our roots with lots of wood and beams.  There will be a green roof, with photovoltaics, rain gardens and storm water management.  It will be heated with a mixture of biomass, pellet boilers and gas and biodiesel fuel turbines.  It is expected to be Platinum Plus LEEDs.  Plan is to open in time for the Centennial Celebration on 12/31/2011.

I believe the start date for the Gateway Building is 5/15/2010, and the minutes (under “Questions”) has this listed as 5/15/2015. The end date is correct as 12/31/11.
 

Finances – 
2008-2009 we had an even year did not have to dip into reserves.
2009-2010 – Base allocation down $1.5M (budget cut from state).  Projecting $1.6 in tuition increase.  20% increase this year.  Projecting to use an additional $2M to get revenue numbers.  Expect to have to dip into reserves this year by at least $800K.
Thank you for all your help – we are in better shape than other campuses

· Doug Daley – are the reseves invested in some way so we don’t dip into the principle
· Neil – other income is returns for some of these 
· Danette Desimone – They are invested but return rate not very large.
· 
Huntington Lodge – $200K was raised for upgrades, renovations and restoration of the building.  Design and project coordination were lead by Gary Peden (Physical Plant and Facilities).  The work included replacement of utility infrastructure, improvements for handicapped accessibility, upgrade of finishes, new bathrooms, new windows and storm windows, new kitchen and furnishings.  Careful attention was paid to preserve the historic features of the Lodge and to complement the architecture of W. W. Durant.  This is reflected in the selection of materials, color schemes and furniture used in the building.  Interior design services as well as much of the new furniture was donated and/or subsidized through the generosity of the Stickley Audi & Co.  The Stickley contribution included a new piece called the Arbutus Lake Armoire, provided for each of the bedrooms.

CNY Biotech Research - $20M to build with Upstatewill cost a total of $22M to build.  The project has a duality of mission and will be completed in 2011.

ACUPCC Submisstion – signatory committed to climate change.  9/15 submit a carbon reduction plan.  Was submitted at 8:55AM  ECN 2015 – Justin Heevey – through a work-study project with Mike Kelleher and others to put together the plan.  Rich Smardon did Carbon data in 2007 – can we be carbon neutral by 2015.  

Questions:
Roy Norton – what’s the timeline for these buildings?

Response:  Residence hall 5/2010 completed by 8/2011 – working with Habitat to recycle the materials.

Gateway Building 5/15/2010 completed by 12/31 – 2011 at 6PM 100th anniversary, one big party.

Design of new academic research building is planned and taking from lessons learned in Baker, don’t try to live in it while you renovate.  The building is being slated for the Standard Street/Raynor Street block.   SU wants to put up the JP Morgan building just West of Sadler so swapping blocks to compact the campus.  Fits with the rest of campus.  In the design that will wrap around a parking garage that will be ours.  Parking garage built with non-revenue bond funds, build with state funds.  EFB will move to Illick into new building and renovate Illick with more than half in new space.  $42M build out complete the whole space and move all of Illick into the space.

New request for additional work at Ranger School – Ranger school to be 2 years instead of 1 year.  Associates in Environmental Conservation – need more facilities.  Stone Garage in AEC convert to a conference center and a pre-engineered building to do vehicle work.

Meeting adjourned at 1:35PM.

Minutes by Kelley Donaghy
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