ESF College-Wide Faculty Meeting

3:30 PM, Wednesday, November 2, 2011 

408 Baker Hall

Attending: Student Life/Services:  Scott Blair, Laura Crandall, Heather Rice, John Turbeville Business: Lisa Campagna, Danette Desimone Chemistry/Anal & Technical Services:  Neal Abrams, Greg Boyer, Israel Cabasso, Theodore Dibble, Kelley Donaghy, John Hassett Cons Mgmt & Wood Pro Eng:  Paul Crovella, Robert  Meyer, Jennifer Smith, Kenneth Tiss.  Env Res and For Eng:  Douglas Daley, Ted Endreny, Georgios Montrakis, Lindi Quackenbush. Env Studies:  Andrea Feldpausch-Parker, Paul Hirsch, Valerie Luzadis (FNRM), Jack Manno,Theresa Selfa. Environ & Forest Bio:  Melissa Fierke, Jacqueline Frair, Steve Teale. Forest & Natural Res. Mgmt:  Eddie Bevilacqua, René Germain, Ruth Yanai.  President/VPs/Gov Relations:  Cornelius Murphy, Bruce Bongarten, Robert French.  Instruction/Grad Studies:  Scott Shannon.  Moon Library:  Jo Anne Ellis, Stephen Weiter.  Outreach:  Charles Spuches.  Paper/Bioprocess Engineering:  Thomas Amidon, Shijie Liu, Gary Scott.  Research Programs:  Neil Ringler (EFB).  Undergrad Admissions: Thomas Fletcher
The meeting was called to order at 3:33 by Kelley Donaghy.

I.  Middle States update (Luzadis)
Valerie Luzadis presented an update on the ESF Reaffirmation of Accreditation by Middle States Commission on Higher Education (MSCHE). The accreditation process strengthens institution through self-regulation and commitment to continuous self-assessment. MSCHE creates and implements the review structure. ESF agrees to comply with MSCHE standards of excellence which are best practices for higher education. Peer review occurs every 10 years after initial approval  (in 2011-12) followed by periodic review completed by ESF at the 5 year point.
There are two parts to the review process: (1) self-study on a selected topic which allows us to devote concentrated attention to the topic. MSCHE suggested that we use this approach. Sustainability was chosen by the Executive Cabinet as the topic. (2) Demonstration of compliance with MSCHE Standards of Excellence through development of a “Document Roadmap”  prepared separately from the Self-Study report. ESF’s Self-Study report, “Advancing Sustainability at ESF: A Selected Topics Self-Study for MSCHE Reaccreditation is available at http://www.esf.edu/middlestates/. It was developed through a highly participatory process directly involving nearly 100 ESF faculty, staff, and students with input from the full campus community.
The external evaluation team visit will take place November 6 -9, 2011. There will be meetings with students, faculty, staff, and administrators. There will be an open session in order to help the team to understand ESF and to discuss sustainability efforts at ESF.  The open session for faculty will be on Tuesday, November 8, in 408 Baker, 4:30 – 5:15. The open session for staff

will be on Tuesday, November 8, 408 Baker, 1:15 – 2:00. The Evaluation Team Chair is Thomas Buchanan, President, University of Wyoming; the Co-Chair is Barnett Hamberger

Assistant Provost, New York University; Team members are Michelle Appel, Assoc. Dir. Enrollment Planning & Policy, Inst. Research, Planning & Assessment, University of MD, College Park, Tom Apple, Provost and Chem Prof, University of Delaware

Arthur Johnson, Former Provost, Poli Sci Prof, University of MD, Baltimore County

Margaret Plympton, Vice Pres Finance and Admin, Lehigh University.
The next steps are when the MSCHE External Team sends their report to ESF for comment in December, the Team report and ESF response are submitted to MSCHE Commission, and the 

MSCHE Commission makes a decision on reaccreditation in March 2012.

The ESF Steering Committee Members are Robert Davis, Director of Forest Properties, Michael Kelleher, Director of Renewable Energy Systems, Danette Desimone, Assistant Director of Business Affairs, Maureen Fellows, Director of Institutional Planning and Governmental Relations, Robert French, Vice President for Enrollment Management and Marketing, Richard Hawks, Chair and Professor, Landscape Architecture Department, Rene Germain, Professor, Forest and Natural Resources Management Department, Kimberly Schulz, Associate Professor, Environmental and Forest Biology, Gary Scott, Faculty Governance Representative, Chair and Professor, PBE, Richard Smardon, Professor, Environmental Studies Department, Arthur Stipanovic, Chair and Professor, Chemistry Department, Anna Stewart, Environmental and Forest Biology, PhD Candidate, and Valerie Luzadis, Assistant Provost, Professor and Chair, ES Department.
II.  SUNY Senator Report

The University Faculty Senate Meeting was held at Purchase College on October 20-22, 2011. There was a resolution on shared services, specifically shared presidencies without consultation of UFS, college councils and campus governance. It was resolved that a policy of shared presidencies be carefully considered, that governance bodies be consulted and have working groups for shared services in the regional campus alliance and that services are shared only after serious consultation with governance bodies (BEFORE action). 

A resolution on evaluation of shared services addressed the System Administration encouraging campuses to share services AND establishing an oversight process. It was resolved that: there be a system-wide committee of faculty/students/administrative staff to guide the process, provide benchmarking and procedures for accountability, measure the extent of enhanced spending on academic programs that is achieved, ensure transparency of the process, and to report “no less frequently” than annually.
Susan Camp, Oswego, Campus Governance Leader stated that “Failure to acknowledge the wisdom and knowledge of faculty and staff –students don’t have longevity of the faculty and staff” in reference to SUNY Central.

Some of the Campus Governance Leaders topics discussed were: shared services/shared presidencies, grade change policy (Resolution 2011-03 submitted by Shannon/Bongarten in IQAS for revision and discussion), and course evaluations. President Murphy commented that there is currently a bill in the NYS Legislature stipulating that each campus have one president.
III. Student Life Committee – Greg McGee

Greg McGee reported on a study that investigated faculty perceptions and participation in ESF Academic Integrity Policy and Procedures. The group included Ginny Collins, Craig Davis, Kelley Donaghy, Valerie Luzadis, Tsutomu Nakatsugawa, Ken Tiss, and Julie White. Most (>60%) respondents of the survey strongly agreed that academic integrity policies and procedures are important for developing ethical students.Approximately 55% of respondents reported no knowledge of violations of academic integrity in their classes in the last academic year; fewer than 10% reported more than five violations. Over 60% of respondents reported that they resolved issues of academic integrity directly with the student. When asked how frequently they reported incidents of academic dishonesty in the past 4-5 years, respondents were roughly split equally among always, sometimes and never. Over 70% responded that they were familiar or very familiar with ESF’s policies and procedures regarding academic integrity. Respondents were generally neutral when asked if they felt ESF’s academic integrity policies and procedures are cumbersome. Most respondents were either neutral or agreed that ESF’s academic integrity policies and procedures are fair to students and faculty. ESF faculty perceptions and participation included a low participation/reporting rate, familiarity with procedures, time commitment for follow-through, and perceived fairness of outcome. The judicial process and sanctions were reviewed. Future initiatives include streamlining procedures, improving faculty awareness of procedures, and developing a campus-wide culture of integrity.
IV. Instructional Quality and Academic Standards Committee Report
IQAS is researching how ESF can better support instructional quality at individual and institutional levels, developing a proposal to modify process to select ESF Foundation teaching award, and working to improve the delivery and content of the end-of-course survey. 
Course surveys are an instructor tool, not for P+ T use. We would like flexibility both in the delivery method and in the content of the surveys. The current focus is on improving the delivery method; flexibility in adapting content of surveys will be next. The survey open dates have een  as follows: the old paper survey were available for the last two weeks of the semester; they were instructor controlled (~ 65% response rate). In spring 2010 surveys started two weeks before the end of the semester, ran through finals, there was no instructor control (86% response rate using  “the stick”). In fall 2010 surveys were done in the last two weeks of the semester, there was no instructor control (39% response rate using a sweet “carrot”). In spring 2011 the instructor controlled the start and stop dates within a window, with flexibility for short courses and a default of last two weeks (30% response rate). In fall 2011 there is no change from the previous semester.
The proposed changes for spring 2012 presented in a resolution from the IQAS Committee are: expand the survey open period from 2 to 3.5 weeks, instructor can still override, instructors will be able to track how many students in each class have completed the survey throughout the open period, and students will be able to select an option to not complete a given survey. The motion to vote on this resolution was seconded; there were 18 yays, 1 nay, and 1 abstention.
V. Executive Committee Report
Resolutions submitted to EC include: Resolution 2011-01 – add/drop change of procedure for summer classes – in COC for revision/review and comment, Resolution 2011-02 – discussed previously, and Resolution 2011-03 – grade change policy – in IQAS for revision/review and comment.
Anyone wishing to change a campus policy may submit a resolution to the EC. The resolution template is available at www.esf.edu/facgov/bylaws.htm. Resolutions should be submitted to either the appropriate committee or to kdonaghy@esf.edu as word documents.

The next Faculty Governance Meeting will be on December 15th at 10:00 am (9:40 AM for bagels/fruit/yogurt and coffee) In Nifkin Lounge. Agenda items will include FERPA, Faculty Privacy, and Disability accommodations.
Meeting adjourned at 4:55 p.m.

Minutes respectfully submitted by Steve Teale
