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Finger Lakes ReUse, Inc.
A 501(c)(3) nonprofit community organization 

incorporated in 2007

OUR MISSION:

To enhance community, 

economy, and environment 

through ReUse
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OUR GOALS:

To reduce waste

To relieve poverty

To teach job skills
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Who we are

ÅA community organization 

ðtransforming waste into wealth

ÅA social enterprise 

ðapplying market-based strategies to 

achieve a social purpose
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Who we are

Å14 living wage employees with health 

benefits (12.1 FTE)

Å3,000 volunteer hours in 2010

Å2,000 job training hours in 2010

Å2010 hired 4 people who were formerly 

unemployed, including two receiving 

social services
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What we do

ÅReUse Center ðFurniture, Housewares, 

Building Materials, CONVENIENT in a 

mall, OPEN 7 DAYS

ÅProactive Procurement ðPick up and 

Deconstruction Services, insures quality

ÅeCenter ðComputers & Electronics 

refurbishing program
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Deconstruction is:

ÅSAFE! é SAFETY FIRST!

ÅTHE RIGHT THING TO DO!

ÅENVIRONMENTALLY SUPERIOR!

ÅA WAY TO BRING ECONOMIC 

DEVELOPMENT TO OUR 

COMMUNITIES!
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Three Main Challenges of 

Deconstruction:

1. TIME

2. MONEY

3. POLITICS
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Three Main Challenges of 

Deconstruction:

3. MONEY

2. POLITICS 

# 1. TIME



www.fingerlakesreuse.org

MONEYé
ÅHigh labor costs

ÅPrevailing wage projects

ÅHigh insurance rates

ÅYear-round season difficult to 

maintain
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MONEYé
Å Costs of labor-intensive 

deconstruction offset by

ð tipping fee cost avoidance

ð tax-benefits

Å Labor Union partnerships? Institute 
for Local Self Reliance (ilsr.org)

Å Offset operational costs through 
retail outlet (set this up first?)

Å Easiest challenge to overcomeé
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POLITICSé
ÅI am NOT an expert

ÅGrowing advocacy in 

government

ÅContinue to articulate social 

and economic benefits
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POLITICSé
ÅHighlighté

ðConstruction & green job 
training opportunities

ÅPictures are effectiveé

ðJob training

ðMaterials salvaged

ðTime lapse project series
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clean insulation
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bamboo flooring
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porch flooring
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roof trusses and vinyl siding


