Human Error

AVAS

Equipment Failure
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Apparently, instead of
making the proper contacts
to have a line relocated or
de-energized the contractor
decided to take a short cut
and ‘get-r-done.’
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Before Work Begins

They do not know what they are supposed to do.
They don’t know how to do it.

They don’t know why they should do it.

They think their way is better.

They think your way will not work.

They think something else is more important.
They anticipate future negative consequences.
Personal limits

Personal problems.

Obstacles beyond their control.

“No One Could Do It”




Why Don’t Employees Do What They Are
Supposed To Do?

After Work Begins




e They think they are doing it

* No positive consequences to them for doing it
e They think something else is more important
e There are obstacles beyond their control

e They are punished for doing what they are
supposed to do

e No negative consequences to them for
performing badly

e Personal problems

No Positive Feedback




e They should not have to work to get
people to do what they are paid to do

e If so, then a lot of managers/supervisors
could be eliminated !!!




After Hire
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You hire people to
do work with their
hands and their
minds are free...
use them !

Canadian Safety Video
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Use your employees to their full potential
Use your employees brains

Determine if procedures are correct
Determine if procedures are used/correctly
Determine how to talk to your employees
Change the culture

Provide training
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