J2J Community Conversation One 
FLIP CHART NOTES


Facilitated Discussion Exercise:

QUESTION 1

What are the workforce challenges you are experiencing or know about from a trusted colleague, partner or ally?

QUESTION 2

What successful solutions have you employed or know of that have resolved workforce challenges?

GREEN GROUP

QUESTION 1

1. Can’t find qualified computer engineer; software engineer

2. Competition nationally

3. Retention --- keeping workers ---not staying in jobs

4. Retaining quality employees via flexible opportunities (e.g. benefits, flex time, inc. salary

5. Ability to offer competitive wage = to education level

6. As machine tools become more complicated, sophisticated; finding mechanics to maintain (OTJ training often)

7. Aging out of technical expertise

8. Competitive wage ---Quality of life

9. Limited resources –grant based funding limits staff training (esp. leadership training)

10. Lack of aspiration by students struggling in school (ex. rural schools --- what is next for me?  Is education right for me?)

11. Lack of awareness of what is available for me

12. Started to make progress in schools – every student in NYS should have career portfolio

13. Mentoring

14. Individuals can’t fill out application --- lack of foundational skills

15. Focus on bottom-line vs. people --- what is the impact on Employees: loyalty, retention

QUESTION 2

1. Employers in school

2. Link jobs with skills

3. At national level:  model after other countries; e.g. China --- What are they doing

4. Return to affordable Ed. For everyone (grants vs. loans)

5. Hi Perf/Low wealth building --- research on benchmark performance

6. Curriculum for prisoners --- ex. apprentice plumbers --- take advantage of people with foundational skills for real jobs

7. How do we take away stigma of vocational work/education (this is a good paying job)

8. Build values into policy/job experience 

--Ability to participate

--Ability to flex

--Recognition

9. Legislative response --- can we improve funding streams to support Ed/training current reduced by (___%) overtime

10. Inform general population of the issues around skills & funding

11. Close loop between skill & getting job

PURPLE GROUP

QUESTION 1

1. Making sure learning disabled have enough skills to be competitive, underserved

2. Basic skills – when work, how to interact Engineering & tech degrees (basic > 4 year+)

3. Lack of ownership in job seekers: resume writing, etc.

4. Transportation

5. Poverty & support system, child care

6. Over-reliance on education skills when job doesn’t require skills

7. Show up, expectations

8. Employer responsibility to train people needs help

9. General training needed before applying CNC, welding, etc. specific training needed beyond that

10. Tuition benefits not used by workforce – lack of reading & math skills to take higher Ed.

11. Inner city, immigrants come in not successful – why not city residents applying?

12. Homes without workers – kids don’t live in “work” environment (26/30 students in study)

13. Low personal expectations

14. Caught a lie about

15. Aspirations needed

16. No connection between job & a good life (welder = good living)

17. 1 – 1 needed

18. Work keys good – needed more aptitude assessment

19. BOCES is discounted 

20. NYS diploma requirements

QUESTION 2

1. Utah Advanced Training Center

· Combine BOCES & 2 Year program

· Start anytime

· Employers come in (invited to be involved)

2. Get parent involved

3. Consortium for short term training --- Costs $$public funds 6-8mos. programs can’t respond to kids/needs

4. Remove emphasis on testing

5. 5-Year High School?

RED GROUP

QUESTION 1

1. Lack of qualified teachers 

· Math/science /technical 

· Retirement of teachers

· Parents want kids

2. System needs to bring kids into workforce

3. Invest in education – education has not changed with the times

4. System wants students to track to college vs. technology education

5. Hard to fill positions – lack skills – machinists 

6. Still need in-house training department in businesses

QUESTION 2

1. Partnerships with ESF Lockheed Martin

2. Getting message to families

3. School boards

4. Work based experience for students

5. More business involved with high schools

6. Grow skills locally 

7. Untapped workforce

8. Educate parents about options

YELLOW GROUP

QUESTION 1

1. Poor work ethics

2. Flexibility – small business

3. Low literacy levels

4. Skill gaps

5. Accountability

6. Job movement

7. Lack of motivation to learn – don’t seed education as valuable

8. Poor background knowledge

9. Lack of knowledge - world of work

10. Lack of belief that they can achieve

11. Unrealistic expectations

12. Both parents working – e.g. childcare

13. Health insurance and workers compensation $$

14. Taking care of employees not being rewarded for their contribution

15. Flextime – working mothers

16. Balance of competition & cooperation

17. New models of education delivery

18. Employment insecurity

19. Appreciating diversity – see as an asset

20. Dress code

21. Transportation issues

22. Lack of “soft” skills

23. Discuss/decide ethics & values

24. Updating skills of current workforce to e competitive

25. Workforce legislation mirrors reality

26. Viewing change as a challenge vs. threat

27. Developing partnerships 

28. With collaboration – organizations currently exist to address these

29. “Big picture” schools (e.g. Bill Gates)

QUESTION 2

1. Working from home – providing the resources

2. Worker credentials

3. Follow-up > evaluation, discussion

4. Training and development

5. School to work transition

6. Mentoring

7. Provide funds for work-life experience…

8. Benefits (health care, etc.) Involvement in development

9. True equity – no matter what the job

10. Pay for performance

11. Tenure

12. Collaboration and communication between Sectors (Best practice e.g. Education & Business

13. Ultimate purpose of education is to produce a learning society not just workers

WHITE GROUP

QUESTION 1

1. Finding people to fill jobs

2. Finding jobs that fit the people (special needs) lack of skills necessary

3. Workers not realistic expectations

4. Pay at market rate to retain

5. Kids feel some jobs not as attractive – plumbers

6. Job specific skills in area but lack business skills (good plumber but can not balance books

7. Cross-training 

8. Employers must flex or relax education requirements

9. Incentives to get degree

10. School smarts vs. street smarts

11. Interns – remitted tuition

12. Lack of language skills

13. Communication skills (read, write, listen, speak)

14. Services to Latino population

15. Cultural concerns

16. Generational concerns – grandparents following children

17. Organizations with four generations

18. IM, text messages

19. Lack of social skills - face to face communication

QUESTION 2

1. Build cross-cultural relationships when children are young

2. Adjusting positions – hire less qualified

3. Adjust and hire but provide pathways to advance 

4. Family friendly adjust workplace

5. Assist:  $$$, time,

6. Great program:  H.S. grant but one year demo program

7. Money problems encourages, forces collaboration

8. More money for training and education programs

9. Priority for training 

10. Health Department- - free programs

11. More programs like this to develop networking

12. There is a lot of info. Non for profits & profits can share

13. Balance bottom line with people

14. Right people on the bus

15. Creative solutions brainstorming

BLUE GROUP

QUESTION 1

1. Union – Management Disconnect

· Different perspectives on cooperation

· Funding issues State – money – union has to sign on

· Reciprocal communication issues

2. Job seekers unprepared with basic skills:  problem solving, communication, listening

3. More knowledge re:  what jobs require – what jobs are out there

4. Closer to full employment than we realize – in transition “chronically unemployed”

5. Youth education level, competitive ability, drop out rates

6. Youth leaving local market

7. Global ability in math, science, engineering

8. Colleges/Universities – provide training

9. “Technical training apprenticeship programs

10. Relying on more government funding but it’s reduced

11. Communication/alignment of required skills e.g. Education Institutions/Employers help with assessment

12. Stay on top of “future” jobs

13. Nurture younger workers – replacements for us

14. Not enough critical ed. Programs – prep programs, basic skills & high tech skills

15. Need K-12 Educators’ involvement

16. Where are jobs in middle of spectrum?  (Low skill/low wage((High skill)

17. Chronically unemployed population

18. Social services, family settings – more up and out, high school equivalency patch, funding, O/S tradition system

19. Coordinated efforts in funding (rural areas as well)

20. Literacy, education

QUESTION 2

1. CNY Works – broad based

· Technical training

· Jobs “soft skills”

· Youth workforce

· Measurement?

2. Need tracking system on all types of education and training, but need funding

3. Communication among agencies – make those linkages

4. Need more knowledge of what is available

5. Tax credits/incentives for employers to help with training needs

6. Work Keys Program and Workforce Preparedness Certification

7. Career Planning – 7th & 8th Grade, Get

· Parents involved

· Students involved

· Guidance Counselors involved

8. Career Ladder

9. WIB’s need to collaborate!
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