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R.E.S. in South-Eastern Europe : The (almost) Clothed Emperor

Does the existing infrastructure support 
the envisioned solutions?

How mature is the existing
Regulatory & Legal 

framework?
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75 %  75 %  

: Best Practice

: Existing Level

25 %  25 %  

50 %  50 %  

75 %  75 %  

Competition Maturity

Banking Support 
to 

R.E.S. investments

R.E.S. investments
incentivesEnvironmental

Sensitivity

Market Liberalization
Ability to Adapt



© 2008 ENOLIA Energy  All rights reserved.

PUBLIC MATERIAL

Shaping the Change Vision

It used to be like thisIt used to be like this……
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Shaping the Change Vision

…… but now it is more like thisbut now it is more like this

Manage logistics

Create
Results

Perform

Supplier network Customer network

Develop 
Projects

Deliver

Procurement
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Structuring the Change Vision

ΕΝΟΕΝΟLLΙΑΙΑ
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•• On the Organisational LevelOn the Organisational Level
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Structuring the Change Vision

•• On the Strategy LevelOn the Strategy Level

Operating Company

Existing Projects Pipeline Acquisitions Greenfield Development

•• Vertical project implementationVertical project implementation
–– In a gradual and financially manageable mannerIn a gradual and financially manageable manner
–– Combination of outsourced and inCombination of outsourced and in--house serviceshouse services

•• ““MakeMake--oror--buybuy””

 

approachapproach
–– Carefully selected acquisitionsCarefully selected acquisitions
–– Carefully selected, zeroCarefully selected, zero--based opportunitiesbased opportunities

•• Strategic AlliancesStrategic Alliances
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Structuring the Change Vision II

•• On the Financial  LevelOn the Financial  Level

Enolia Energy S.A. Fund

Operating Company

Developer Provides 
Bond

existing projects pipeline Acquisitions Greenfield developments

•• Enolia Energy to act both as developer and manager of fundsEnolia Energy to act both as developer and manager of funds
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Implementing a Change Vision

•• On the Product LevelOn the Product Level
–– Balanced Technology PortfolioBalanced Technology Portfolio
–– R.E.S. & Food Production R.E.S. & Food Production 

•• by using C.H.P. and greenhousesby using C.H.P. and greenhouses

•• On the Market LevelOn the Market Level
–– Balkans ExpansionBalkans Expansion

•• On the Implementation LevelOn the Implementation Level
–– Project ManagementProject Management
–– Secure Supply ChainSecure Supply Chain
–– Secure Financial SupportSecure Financial Support
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The Way Forward

•• Capacity Capacity 

•• TechnologyTechnology

•• AgilityAgility

•• Financial Robustness Financial Robustness 

•• ““Think Global Think Global ––

 

Act LocalAct Local””

 

mentality mentality 

•• Project ManagementProject Management

•• Strong business relationships Strong business relationships 
throughout the supply chainthroughout the supply chain
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www.enoliaenergy.com
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