The Joachim Budget Report

Strategic leadership is the key to success and it is imperative that engineers understand the business environment that they work in. Dr. Joachim, philanthropist and industry leader, felt so strongly about this that he gave $1 million to teach management principles to engineers. The endowment that was established from the original stock gift and the bequest of Dr. Joachim is administered in accordance with the bylaws and business practices of the Foundation. 
An Advisory Committee is responsible for development of programs that are consistent with Dr. Joachim’s vision. The committee is composed of the President of the College, the College Provost, the Chair of Paper and Bioprocess Engineering, and at least three members of the Foundation’s board of directors who are chosen by the president of the Foundation in conjunction with the board of directors. 

This budget report covers the Foundation's fiscal year from July 1, 2009 to June 30, 2010, which encompasses an entire academic year. The Joachim fund totaled $3,341,919 on June 30, 2010, up from $3,054,307 the previous year. According to the Foundation’s investment policy, up to $145,455 is available for expenditure on programs, however, not all of this was needed to cover the $107,957 budget, and actual disbursements were quite a bit below budget at $79,589. Variances greater than $1,000 from the budget are explained below. 

Direct Student Support: 
Three graduate students, who are pursuing a management education along with their technical and scientific research, were selected as Joachim Fellows. These students are classified as either fellows or assistants by the college, depending on the benefits package and the fiscal year associated with their support. Reclassification of the students as fellows or assistants explains the variance in direct student support, even though the total expenditure was the same. Fringe benefits were less than anticipated at $4,353 vs. $5,466.
Joachim Business Minor Scholarship: 
A scholarship incentive program was initiated this year to encourage students in the Department of Paper and Bioprocess Engineering to pursue a business minor. The incentive pays $300 for each A in an approved course, or $200 for each B. The budget for the Joachim Business Minor Scholarship was $3,000, only $300 of which was utilized. We are hoping that more students take advantage of this program in the future.

Student Programs: 
The Pre-semester Short Course: A two day seminar on Trial Management, was allocated $5,000 in the budget and under-spent at $1,920. The lecturers presented free of charge.

The Joachim Seminar Series: The graduate students were required to host a lecture for the undergraduates on an approved topic, and John Turbeville, ESF’s Career Development Officer and the coach of the Golf Team, presented a talk on “Improving business Relationships on the Golf Course.” The budget was $5,000, but only $3,064 was spent on refreshments served at the lectures.

Training, Conference, Travel Support: The Joachim graduate students were encouraged to attend a management conference on an approved topic. All three students took advantage of this program, but only $4,431 vs. $6,000 was needed to cover expenses.
SU Business Course Accessory Instruction: The $6,000 for was not used. SU opted not to invoice for these course this year. 
Joachim Operations:

Supplies: Only $370 of the $2,000 budget was needed.
Dr Gary Scott presented and the Board of Directors approved the following Joachim Operating Budget for fiscal year 2010-11 at the Spring meeting in Syracuse. 

