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Joachim Activities

The Herman Louis Joachim Endowment was established in the early nineties to provide management education and support for students in the department of Paper and Bioprocess Engineering. Dr. Joachim recognized the need to teach management basics to young engineers, and created the Endowment to assure that PBE graduates are capable managers. 

During the course of the 2009-10 academic year, we are continuing with the agreed on streamlined organizational structure and reoriented programming that more directly reflects the intent of Herman Joachim’s gift.  As in past years, we brought more management training to the students through various seminars and workshops, as well as sending students to outside training.  The separate budget report summarizes the expenditures from the Joachim Endowment

The changes that have occurred with the management and operations of the Joachim Endowment have been very positive for the Department, the College, SPPF, and especially the students.  We are excited about the new opportunities that the Joachim Endowment is bringing to the students in the Department of Paper and Bioprocess Engineering and we are looking forward to working with and engaging with the members of SPPF in this effort.  

Management Speakers

The Joachim Student Forum, held in conjunction with the fall 2009 SPPF Annual Meeting, featured invited speaker Jacquelyn McNutt, Executive Director of the Center for Paper Business and Industry Studies. Ms. McNutt discussed “Transforming through Relationships.”
The pre-semester short course on Trail Management included presentations by four knowledgeable speakers. Kevin Morgan, Albany International’s Six Sigma Master Black Belt, gave the students an introduction to Six Sigma and the practical uses of Design of Experiment (DOE).  Judy Delaney, the Senior Engineer in Product and Grade Development for NewPage Corporation’s Rumford Mill taught the students how to develop trial plans and Tim Bradley, Omya’s Regional Technical Service Manager for the Northeast, presented Successful Trial Management from the supplier side of the business. Bob VanTassle, VP and Sales Engineer from Johnston Dandy Co. shared his vast expertise in dandy roll design and use. After his talk, Bob took the students for a tour of the #1PM, and gave the groups the option of redesigning the watermark and/or moving the dandy roll. The short course was especially useful for the students in PSE 468 (the paper run). They used the information to successfully produce the watermark bond that is used as stationery for the Department of Paper and Bioprocess Engineering.
Educational Program Development

The spring seminar series was given by the Joachim Fellows, who covered a number of topics that are intended to become regular offerings as regular seminar courses are developed to support the undergraduate program.  These seminar courses, tentatively titles “Professional and Management Skills seminar,” will support the achievement of the professional skills aspect of the ABET Learning Outcomes.  To achieve these outcomes, the accredited undergraduate educational programs need to demonstrate that the students have an understanding of professional and ethical responsibility, an ability to communicate effectively, recognition of the need for, and an ability to engage in life-long learning, among other outcomes.  We expect that the seminar courses will be integrated into the undergraduate curricula beginning with the 2011-12 academic year.

The topics covered in the seminars by the Joachim Fellows included “ “Negotiation – A challenge or an Art?” by Shiuli Mahmud.  This seminar contained detailed information on the Six Sigma tool, its application, how the companies are implementing it as a change agent and what requires doing to sustain a change in any particular industry. It was a much needed topic for many students, especially those who are about to enter the works in the paper industry and was well attended.  Gangesh Mishra presented a seminar on “Regression Analysis with SPSS: A tool in management,” which is a tool that can be used in business model development.  Finally, Beth Arthur presented a seminar on Time Management.

The last Joachim invited speaker was John Turbeville, ESF’s Career Development Officer and coach of the Golf Team. John  presented a talk on “Improving business Relationships on the Golf Course.” This seminar was presented at the Links at Erie Village.

Student Summit

A number of undergraduate students were able to attend the TAPPI-PIMA student summit in Charleston, SC in January.  At the summit, students were able to interact with industry leaders and obtain information on employment opportunities and the state of the industry.  Topics covered during the summit included:

· “Sustainability and Eco-Confusion”

· “Effective Networking”

· “Job transitions and Getting the Right Job”

The activities also included an engineering challenge and job recruitment interviews with a number of companies.  The students found this to be an invaluable experience in developing their professional skills and networking with other students and members of industry.

Professional Science Master’s Program
The Master of Professional Studies (MPS) program in Sustainable Engineering Management was developed over the past year with additional support from the Sloan Foundation.  The program, which has options in Paper Engineering and Bioprocess Engineering, has been approved by the Committee on Instruction at SUNY-ESF and certified as a professional science master’s program by the Council of Graduate Schools.  Pending final approval by SUNY and the State Education Department, we will be able to begin to offer the degree very soon.  We expect at that time to have some students in the program supported by the Joachim Endowment.
Joachim Fellows

The Joachim Endowment was used to sponsor three fellowships for graduate students in PBE. The 2009-10 Fellows were Beth Arthur, Shuili Mahmud, and Gangesh Mishra.  The Joachim Fellows engaged in a number of activities during the course of the year including providing seminars to students in the department as well as engaging in outside training.  Summaries of the activities written by each of the fellows are included below.

Beth Arthur

Academically, I completed additional courses related to the spirit of the fellowship, in particular, a class on career and personal strategies for women in environmental fields.  The class titled, Environmental Career strategies for women, was not only about finding a job,  it encompassed handling difficult situations at work, juggling personal and professional demands, tenure track items, career paths, resume tips,  and other topics.  The most interesting take away from this class was that many people coming from different educational disciplines and walks of life see and experience everyday occurrences in work and home differently.  The course allowed me to meet other professional women in a seminar type atmosphere which was good for Beth and allowed me to help other students in listening, sharing my experiences in the same way.

Professionally, I co-taught the FOR 560 Principles of Management class for graduate student with Dr. Renee Germain.  I had the pleasure of helping Dr .Germain design the class for graduate students as it was the first offering of the course which was not undergrad/grad formatted.  I was able to learn about syllabus structure, lecture planning and preparing, actual lecturing and course grading.  I was allowed to grade papers and test independently to get Dr. Germain’s professional opinion without him instructing me how to handle to grading.  The experience was priceless.

In closing, I would like to add that I also have the distinct honor in presenting my research at a Paper Physics conference in Montreal, Canada.  The seminar experience was so very valuable, especially to me as I was not prepared to meet such prestigious and knowledgeable people.  Presenting to people whom I cited in my work was thrilling and nerve wracking at the same time.  The experience will make me a better, more thorough presenter and researcher as I have gotten a flavor of the type of questions and papers this type of audience delivers.

Lastly, I can never thank Joachim enough for the opportunity to assist Dr. Scott and Dr. Lui in their China Experience class.  Utilizing my Joachim requirements, I was able to work for Dr. Scott and Dr. Lui in chaperoning 9 students to China in May 2010.  Words alone cannot summarize the experience I had professionally and personally.  In short, I was able to use my soft skills learned though life’s journeys (patience and understanding) and my academic skills (presenting my research at Xian University), while experiencing another culture.  I am most fortunate for Dr. Scott and Dr. Lui for this life altering chance and cherish the experience.

Shuili Mahmud

Herman L. Joachim Graduate Fellowship is awarded in honor of Dr. Joachim, to graduate students of the Department of Paper and Bioprocess Engineering of SUNY ESF College, who are interested to extend their education and career in the field of management while pursuing their advanced scientific degrees. Along with many other responsibilities, one of the prime responsibilities of its recipients is to submit an annual progress report to the Chair of the Department of PBE on all the activities that increased the student’s knowledge or skills in management. As a recipient of the year 2009-2010, I had the opportunity to undertake or participate in trainings, conferences, etc, which had been helpful in increasing my knowledge of the management practices in the paper industries. This report contains the brief description on all the related activities done to fulfill the requirements of the Joachim fellowship with justifications.

Project Management Training from ACS (American Chemical Society).  This was an intense two-day training program offered by American Chemical Society to improve managerial skills, especially project management skills among the people in the science disciplines.  This training dealt with different aspects of project management, leadership and how to integrate science works with project management skills, which turned out to be very useful for all the participants. I received a 50% scholarship from ACS to attend this training.
 Black Belt Six Sigma Training.  Six Sigma is a data-driven approach and methodology for eliminating defects in any process (both manufacturing and transactional) and from products to services. It is a measure of quality that strives for near perfection. Industries nowadays apply this tool more frequently to minimize variations in product and reduce wastes of valuable resources and efforts. 

Black belt six sigma training is highly useful to solve a clearly defined problem almost precisely. Since November (2009), I had the opportunity to take this training from Syracuse University and have been certified recently with successful completion of two projects (one for a paper company to reduce excessive consumption of TiO2 and the other one is a simulation project to find out the reasons behind increased returns of products in three sales regions), which collectively saved $2 million USD. 
PaperCon’09.  The final program to attend through some support by Joachim funding was The PaperCon’10 held at Atlanta. It is the most comprehensive event of the paper industry in 2010, where many participants from all over the country as well as world participated to discuss on many technical and managerial issues. It was a golden opportunity to find out the existing challenges in the paper industry and how the industry is facing them. The session of Executive panel consisting of the CEOs from the most successful paper company had been a wonderful discussion on how to survive and recover from the hard times of recession. It consisted of many technical sessions, some being on papermaking sessions, coating and graphic arts session, new technology showcases, etc as well as many managerial sessions (For example: Superintendant’s roundtable, mill manager’s roundtable, etc), which had been extremely informative. The sharing of the wisdom of the industry people, who sustained over decades in the paper industry, had been a wonderful learning experience for many new comers like me.
The most remarkable achievement on a personal level was that I had been selected to moderate the first two sessions of the newly formed Young Professionals’ Committee (YP Committee) of TAPPI/PIMA. This committee was formed in 2009 and I had been serving as a board member of this committee as a founding member. I am the only person to represent SUNY ESF College in this board and had been actively involved in it ever since. The vision and mission statement of this committee had been proposed by me and wrote the first handbook for this committee. This had been a great opportunity to step into a leadership position, understand about organizational development and a great way of networking with the students and professionals of many other universities, TAPPI professionals and Couch pit university members. 

As a PhD student in a science discipline, I had lackings of soft skills and always felt the necessity to develop my managerial skills. The primary purpose of the Herman L. Joachim Graduate Fellowship was to encourage and skill students in management while pursuing their advanced scientific degree, which suited my requirements well. Joachim fellowship gave me a golden opportunity to acquire practical knowledge on the management aspects of the paper industry through different related trainings, activities and participation in the appropriate conferences. I have fulfilled all the responsibilities seriously throughout the last two years. Joachim Fellowship is a great endeavor to engage science students in the management aspects of the industry. I hope to see this award program continue in the coming years to provide more benefits to many other students. 

Gangesh Mishra
I am very thankful to the Joachim Fellowship committee for awarding me the fellowship for the year 2009-10.  It was very helpful for me in continuing my study towards PhD degree and furthering my management skills. I was able to get training from SAS Inc. on Predictive Modeling,  which in turn will help me in developing business models for effective management decision. I made a presentation on “Regression Analysis with SPSS: A tool in management” during our Joachim Seminar Series on March 11, 2010.

I wish I’ll get this great opportunity again in the future. 
