SPPF BUDGET REPORT

This budget report covers the SPPF's fiscal year from July 1, 2010 to June 30, 2011, which encompasses an entire academic year. 
There are two major funds invested by the SPPF, the general endowment and the Herman Louis Joachim Fund:
The general endowment consists of all of the donated scholarship endowments, along with the income and appreciation that has been generated by carefully investing the donated funds. 
Donations to the scholarship endowment make up the principal of the general endowment, or the permanently restricted assets. Additional gifts in fiscal 2010-2011 to existing scholarship endowments totaled $7,485. 
The unrestricted assets are gifts given without restriction such as annual fund donations and corporate memberships. This classification previously included the annual income and appreciation from the permanently restricted assets. The New York Prudent Management of Institutional Funds Act, enacted in September 2010, now requires that the unspent earnings of the endowment are classified as temporarily restricted, until released for expenditure by a vote of the board of directors. (Compare page 3 of the financial statements to page 4). 
The SPPF required Board of Director’s approval for expenditure of funds prior to the enactment of the New York Prudent Management of Institutional Funds Act, so there is no change in daily operations. The general endowment fund investment includes all of the permanently restricted and unrestricted net assets, and a portion of the temporarily restricted assets. When including cash investments and checking accounts the endowment was equal to $4,145,882 on June 31, 2011, up from $3,647,490 last year. This fund comprises just over ½ of the foundation’s total invested assets.
The Grossman Southern-Container Foundation endowed scholarship fund for undergraduate students, and The Grossman Southern-Container Foundation Graduate Fellowship Fund are permanently restricted assets that are co-mingled with the general endowment. The principals of these two funds totaling $306,712, are considered permanently restricted. 
The Herman Louis Joachim Fund was established in the early nineties to provide management education and support to students in the Department of Paper and Bioprocess Engineering. The principal, the appreciation, and the income generated by the Joachim fund is all classified as temporarily restricted assets, in accordance with the wishes of the donor. The Joachim fund, including cash investments and checking accounts totaled $3,749,996 on June 30, 2011, up from $3,341,919 the previous year. 
The Investment Policy applies to both the general endowment and the Herman Louis Joachim fund. It dictates that the Foundation may distribute annually up to 4 (four) percent of a trailing three (3) or five (5) year average of the Endowment’s total asset value to meet approved expenses. If less than the maximum amount allowed is needed to meet the budget, the remainder is returned to the investment.

Notes on the 2010-11 Operating Budget for the General Endowment

The budget is presented in a slightly different format this year as the committee seeks to make the operating budget, the QuickBooks Budget and the year-end financial statements more relatable to one another.  


Budget results 2010 - 2011

The decline in corporate contributions continues to be a concern as annual gifts and corporate memberships are used to fund our office operations. At the Spring meeting we lowered our year-end corporate membership projection from $70,000 to $55,000. Even the lower target proved too high. SPPF received only $48,000 in this category. This is $4,000 more than in 2009-10, but still significantly off our historical pace of $115,000. 

Corporate Membership 2006-2011
	Fiscal Year
	2006-7
	2007-08
	2008-09
	2009-10
	2010-11

	Corporate Membership
	$97,9000
	$106,575
	$78,500
	$44,000
	$48,000



We have looked at our operating budget carefully over the last 5 years to identify opportunities for spending reductions. After scholarships, salary and benefits is our single largest expense and this is set by NYS Research foundation. As a result of the NYS Audit and legislation related to control of non-profit agencies we have had to increase spending on accounting and audit and liability insurance. 

Since 2008-2009 we have reviewed and proposed budgets that have exceeded the spending policy, but low enrollment in the paper programs lead to fewer students that required scholarships and we were able to meet the budget. This year spending exceeded our investment spend policy by $19,953.  

Corporate annual fund gifts lagged the historical rates while expenses increased, requiring that we spend more than the allotted $164,000 (4% of a five year average) from the investment income. While historically, we have adjusted the scholarship rate to ensure compliance, our goal is to provide a budget that meets the spending policy and allows for a generous scholarship program. Greater effort is needed from the Development committee to meet this objective.

As previously discussed, income for expenditure was less than projected, largely due to low corporate membership. Fundraising revenue generated by selling ads for the 50th Anniversary campaign totaled $10,738 and helped to offset expenses related to the 50th Anniversary celebration. 
Variances greater than $1,000 from the revised budget are explained below. 
Operating Revenues:
· 50th Anniversary Income: The original budget for this item called for $10,000 for 2009-10 and $3,000 in 2010-11. In reality the total income was flipped: $2,179 in 2009 and $8,563 in 2010-11.
· Corporate membership, at $48,000 was $22,000 below the original $70,000 budget. See 5 year history in the following table.
· Robin Hood Oak Premiums – Although SPPF pays for the annual premiums of two life insurance policies, this line item has been listed as an income in the QuickBooks accounting detail, rather than in the disbursements section of the operating budget. This is because the policy holders paid the premiums for the first 10 years, so originally it was an income. Next year, this line item will be added to expenses.
· Annual meeting receipts were down $1,950, due to low attendance. Fortunately 50th Anniversary income helped to cover the cost of the meeting.

Disbursements:

· Scholarships- Undergrad scholarships were $17,110 below the approved budget. This can be attributed to lower than expected enrollment.
· Papyrus News was down $2,000. Only one Papyrus News was published in 2010-11.
· Salaries and Fringe Benefits closed $3,474 below budget. A portion of the projected increase was put in the Joachim budget. In addition, a 3% raise was given vs. a 4% budgeted increase. 
· The Annual Meeting cost was just $1,711.65 vs. the $7,000 budgeted. Most of the cost of the meeting was rolled into the 50th Anniversary Celebration.
· Legal expenses were $5,769 below budget. No issues requiring counsel occurred in 2010-11.


Ellen Warner, Chair


