
SPPF BUDGET REPORT

This budget report covers the SPPF's fiscal year from July 1, 2009 to June 30, 2010, which encompasses an entire academic year. The following is given as background, so that the reader can better relate the SPPF budgets to the audited Statements of Financial Position, this year and in the future.
There are two major funds invested by the SPPF:
1. The general endowment consists of all of the donated scholarship endowments along with the income and appreciation that has been generated from investing the donated funds. In other words, the general endowment consists of permanently restricted and unrestricted assets. 
The donated scholarship endowments make up the principal of the general endowment, or the permanently restricted assets. In 2009-10, this portion of the investment was increased by $33,641 in donations to existing scholarship endowments, and is now equal to $1,240,386.  
The unrestricted assets include gifts given without restriction, along with the income and appreciation from the permanently restricted assets. The general endowment fund includes both the permanently restricted and unrestricted assets and was equal to $3,647,490 on June 31, 2010, up from $3,502,300 last year. This fund comprises just over ½ of the foundation’s total invested assets.
1a. & 1b. The Grossman Southern-Container Foundation endowed scholarship fund for undergraduate students, and The Solvay Paperboard Graduate Fellowship Fund are permanently restricted assets that are co-mingled with the general endowment. Since these funds have different spending rules than the general endowment, they will be tracked separately and the income will be spent in accordance with the donor’s instructions. The principals of these two funds, totaling $306,712, are considered permanently restricted (in addition to the $1,240,386 mentioned above). 
2. The Herman Louis Joachim Endowment was established in the early nineties to provide management education and support to students in the Department of Paper and Bioprocess Engineering. The Joachim Endowment Report was first published in the 2007-08 Annual Report, to allow for greater transparency as concerns the uses and expenditures of the fund. The Joachim Budget Report and operating budget are included with this report.
The principal, the appreciation, and the income generated by the Joachim endowment are considered to be temporarily restricted assets, in accordance with the wishes of the donor. The Joachim endowment fund was $3,341,919 on June 30, 2010, up from $3,138,205 the previous year. 
The notes at the end of the Statements of Financial Position further define the permanently, temporarily and unrestricted asset classes. There may be changes to these definitions if and when the Uniform Prudent Management of Institutional Funds Act is enacted in NY State.
The Investment Policy applies to both the general endowment and the Herman Louis Joachim endowment. It dictates that the Foundation may distribute annually up to 4 (four) percent of a trailing three (3) or five (5) year average of the Endowment’s total asset value to meet approved expenses. If less than allotted amount is needed to meet the budget, the remainder is returned to the investment.
Notes on the 2009-10 Operating Budget
Revenues fell $51,140 under the approved 2009-10 Budget and $27,305 less than anticipated when the budget was revised in October 2010. The decrease in revenues is largely due to a serious decline in corporate membership that may be permanent. Corporate members have informed SPPF that they are less likely to support non-core customer activities in the future. This is a worrying trend that will be discussed in detail in the coming year by the Board of Directors. The Development Committee will be called on to pursue future income streams.
Disbursements were down considerably. Variances greater than $1,000 from the revised budget are explained below. 
Operating Revenues;   
· Corporate membership, at $44,000 was $41,000 below the $85,000 budget. Last year corporate members gave $78,500 and in 2007-08 the total was $106,575. 
· Annual meeting receipts were down $1,525, due to low attendance.
· Fundraising revenue for the 50th totaled $9,750; however, most of the checks came in after the close of the fiscal year. This revenue is deferred until next year in the financial statements and will be recognized when related expenses are incurred. 

Disbursements:
· Scholarships and Student Support:
· Undergraduate Scholarships were $3,203 below the revised budget. This can be attributed to a few students falling out of scholarship range in the second semester.	
· Student Orientation has been removed from the budget. SPPF will not support this activity in 2010-11.
· Public Relations was $1,245 less than budget. This money is used to purchase brass endowment plaques, and two endowments remain unfinished.
· Printing was down $2,897 as a result of the Committee Reports section of the annual report being put on the web instead of published. This level of savings will be carried forward.
· Staffing and Office Expenses:
· Salaries and Fringe Benefits closed $2,816 under the revised budget. The budget was revised upward to ensure fair treatment in salary and job classification for the SPPF Administrative Assistant. This position was changed to Clerk II, in alignment with the recommendations of the SUNY Research Foundation Human Resources department. The Board opted to pay the increase out of the Joachim budget, to account for the time that is spent on administering the Joachim Fund.
· Travel was $2,096 below budget because the Administrative Manager was out of the office for 3 months.
· The Annual Meeting cost $2,060 less than budgeted. Rather than printing separate invitations the invitation was included in the Summer Papyrus News. This cost-saving measure will be utilized for future meetings. 
· 50th Anniversary expenses closed at $10,000 below budget and will be deferred to 2010-11.
· Legal expenses were $5,769 below budget. No issues requiring counsel occurred in 2009-10.


Ellen Warner, Chair

Directors approved the attached budget for fiscal year 2010-11 at the Spring meeting in Syracuse. 
