SPPF Budget Report
This budget report covers the Foundation's fiscal year from July 1, 2008 to June 30, 2009, which encompasses an entire academic year. Legislation has been introduced in NY State that may change the look of the Statements of Financial Position in the coming years. The following is given as background, so that the reader can better relate the SPPF budgets to the audited Statements of Financial Position, this year and in the future.
There are four funds invested by the SPPF. Three of these were given to support scholarships and SPPF activities. The fourth was established to teach management techniques to paper students. 

1. The general endowment consists of many smaller endowments that are commingled. The donations that make up the fund were given to support the SPPF’s mission of educating students to work in the pulp, paper and affiliated industries. 
In the financial statements, the principal of the general endowment fund is part of the permanently restricted assets. The general endowment fund, including the real estate investment totaled $3,490,295 on June 31, 2009. This fund comprises just over ½ of the foundation’s total invested assets.
2. & 3. The Grossman Southern-Container Foundation endowed scholarship fund for undergraduate students, and The Solvay Paperboard Graduate Fellowship Fund are both invested separately from the general endowment per the donor’s instructions. The principals of these two funds, at $100,000 each, are also considered permanently restricted. 

The appreciation and income from the general endowment fund, the Grossman Southern-Container Foundation endowed scholarship and the Solvay Paperboard Graduate Fellowship are currently classified as unrestricted net assets.

4. The Herman Louis Joachim Endowment was established in the early nineties to provide management education and support to students in the Department of Paper and Bioprocess Engineering. The Joachim Endowment Report was first published in the 2007-08 Annual Report, to allow for greater transparency as concerns the uses and expenditures of the fund. Information on the Joachim operating budget will be presented here, the Joachim Annual Report describing the program and activities can also be found in the Committee Reports. 
The principal, the appreciation and the income generated by the Joachim endowment are considered to be temporarily restricted net assets, in accordance with the wishes of the donor. The Joachim endowment fund comprises was $3,138,205 on June 30, 2009, or just under ½ of the foundation’s total invested assets. 
The notes at the end of the Statements of Financial Position further define the permanently, temporarily and unrestricted asset classes. There may be changes to these definitions if and when the Uniform Prudent Management of Institutional Funds Act is enacted in NY State.
The Investment Policy applies to both the general endowment and the Herman Louis Joachim endowment. It dictates that the Foundation may distribute annually up to 4 (four) percent of a trailing three (3) or five (5) year average of the Endowment’s total asset value to meet approved expenses. If less than allotted amount is needed to meet the budget, the remainder is returned to the investment.

The SPPF Operating Budget
Revenues fell below the revised (October 2008) budget by $13,540, while disbursements were $11,492 under budget. The decrease in revenues is likely the result of a downturn in the economy in 2008-09. Variances greater than $500 from the revised budget are explained below. 
Operating Revenues;   

· Corporate membership was $11,500 below the $90,000 budget, perhaps due to economic conditions.
· Alumni gifts were $1,870 below the anticipated $13,000, perhaps due to economic conditions.
· Annual meeting receipts were down $540, since fewer directors than anticipated were able to attend.

Disbursements:

· Scholarships and Student Support:

· Undergraduate Scholarships were $7,581 below the revised budget. This can be attributed to an unusually high attrition rate among freshmen and sophomores.

· Student Orientation was $869 below budget. SUNY picked up more of the orientation costs than expected.
· Public Relations was $1,022 less than budget. This money is used to purchase brass endowment plaques, and two endowments remain unfinished.
· Printing was down $1,651 since the second Papyrus News was sent out after the close of the fiscal year. There is an effort to reduce printing costs, and some materials will be on-line in 2009-10.

· Staffing and Office Expenses:
· Salaries and Fringe Benefits closed $2,543 over budget. This line item was discussed at the October meeting, but was not included in the revised budget. The increase was due to SUNY initiated raises. 
· Travel was $595 over budget due to higher than expected travel costs, especially in SUNY Fleet charges. The Administrative Manager made several trips to the east side of the state for TAPPI/PIMA meetings.

· The Spring Meeting cost $619 less than budgeted, due to cost saving measures such as less expensive menus. 

· Legal expenses were $1,138 below budget. Some issues that we have carried over have been resolved and the attorney was unable to attend the Spring Meeting. 
Ellen Warner, Chair

Directors approved the following budget for fiscal year 2009-2010 at the Spring meeting in Syracuse. 

