






























































 
 

Proposed Resources 
 

New Faculty and Staff- How might these needs tie synergistically 
with other College needs? 

 
New or Renovated Facilities- Are these already part of College  
planning? 

 
Funding-Grants and Contracts to be sought; continuity with 

existing funding sources 
 
 

  Potential Competitive Effects on Current Programs 
 

Potential competitive effects may not be fully evident to the proposing team, but 
an initial consideration is required to facilitate the review process.  For example, if the 
proposed Center/Institute has a name and a theme similar to another at ESF, or if some of 
the participating faculty are already stretched to their limits.  As described above, it is 
important to speak with representatives of centers, institutes etc. that have related roles 
and aspirations.  Is there a similar unit at Syracuse University? 
 
  Potential Board of Advisors 
 
 A creative, engaged Board of Advisors (or Governing Board, etc.) can greatly 
enhance a Center or Institute.  ESF recognizes the unique nature of the boards among 
Centers/Institutes; thus board composition, length of member appointment, and role are 
open as an integral part of the proposal process. 
 

Determination of Membership and Participation 
 

  How will the eligibility of participants (e.g., faculty, businesses, universities) be 
determined?  For example will the board, Director or other responsible party make this 
determination; will decisions require unanimous or majority vote? 
 
  Bylaws 

Membership and Participation are significant aspects of Bylaws.  These generally 
cover topics such as how directors are elected, how meetings of directors (and in the case 
of a business, shareholders) are conducted, and what officers the organization will have 
and a description of their duties. A common mnemonic device for remembering the 
typical articles in bylaws is NOMOMECPA:   Name, Object, Members, Officers, 
Meetings, Executive board, Committees, Parliamentary authority, Amendment. Bylaws 
typically cannot be amended by an organization's Board of Directors; a super-majority 






























