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Message from the President

Thank you to all Faculty and Staff for their efforts to assist ESF’s Business Office in reviewing, 
updating, and preparing for submittal to SUNY, ESF’s 2026/27 Fiscal Year operating budget. 

We have come a long way over the past two years in improving how Departments develop and 
manage their budgets. This year we are working to further improve budget transparency by 
producing a comprehensive budget book for our campus community. 

I’m grateful for the many hours of work that went into preparing the budget and the corresponding 
FY 2026/27 Budget Book. Feedback is always welcome as we are working to continuously improve 
budget transparency and alignment with our strategic goals.  

Again, thank you to everyone who contributed to this effort. We continue to make excellent 
progress in ensuring the long-term fiscal sustainability of this great College.  



Message from Budget Director 

The FY 2026/27 College spending plan keeps ESF on track of achieving a balanced budget 
in line with the College’s five-year fiscal stability plan. This budget also ensures the 
College advances its teaching, learning, and research priorities, which include maintaining 
our very valuable R2 Carnegie rating. 

Building a budget takes time and input from many stakeholders. I’m grateful to all the 
faculty and staff who contributed to this effort. This budget reflects that input while also 
working to close the structural gap between revenue and expenditures. 

We carefully managed every dollar spent this past year and will do the same in the current 
FY. As President Mahoney often says, We Are All In This Together, and I am very proud to 
say that we have built this budget together. Thank you to all who contributed to getting 
this budget completed. 



Financial Plan
Update



Plan Goal:

Ensure the continued, financially sustainable, 
operation of ESF as New York State’s premier R2, 

Carnegie ranked, leader in Environmental teaching 
and research.  

F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 5



Direct Operating Support (SUNY):

The FY 26/27 State Budget includes an increase in 
Direct Operating support of $54 million. 

Totaling a four-year increase of $445 million.  
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Direct Operating Support (ESF):

Base Direct State Support -    $19,429,000
23/24 Incremental Aid -     $ 3,000,100
24/25 Incremental Aid -     $ 1,277,000
25/26 Incremental Aid-     $ 1,816,000
26/27 Incremental Aid -     $    300,000
Total        $25,822,600
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Direct Operating Support (ESF):

26/27 Incremental Aid -     $  300,000

 $225,000 General Operating Aid*
 $ 75,000 New Student Services

  $15,000 – TimelyCare Expansion 
  $10,000 – Accessibility Transportation Initiative 
  $50,000 – Professional Advising Support

* A n  u n d e t e r m i n e d  p o r t i o n  o f  t h i s  n e w  f u n d i n g  w i l l  h e l p  t o  c o v e r  t h e  e x p e n s e  a s s o c i a t e d  w i t h  w a i v i n g  a l l  f e e s  
e x c l u s i v e  o f  t h e  S t u d e n t  A c t i v i t y  f e e  f o r  G r a d u a t e  A s s i s t a n t s .  
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Direct Operating Support:

Operating support also includes funding for costs 
associated with bonded capital projects at the State 
operated campuses and Statutory Colleges. This is 
appropriated centrally by the State and costs are 
paid directly by the State.
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Collective Bargaining 
(Incremental Costs)
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Collective Bargaining (ESF) 
Salary Agreements: Existing Workforce

   2026/27    $1,895,145
   2027/28       3,262,875
   2028/29       4,641,702
   2029/30       5,919,015
   2030/31      7,412,848
   Total    $23,131,586



Stability Plan 25/26



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 15



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 16



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 17



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 18



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 19



20F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 21



F i n a n c e  C o m m i t t e e  |  J u l y  2 0 2 6 22



VSP Update
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Accessory Instruction Update
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Accessory Instruction 22/23 

ESF Students @ SU = 1,030 courses

SU Students @ ESF = 236 courses

Total Credit Hours = 4,074

Total Credit Hours = 812

ESF Net Payment to SU for Accessory Instruction = $1.9 million



Accessory Instruction Update – 25/26
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Payment to SU
Fall Semester ( 7 7 7  C r e d i t s )     $582,750
Spring Semester ( 5 3 8  C r e d i t s )    $403,500
Total ( 1 3 1 5  C r e d i t s )       $986,250

Payment to ESF
Fall Semester ( 5 5 9  C r e d i t s )     $419,250
Spring Semester ( 5 0 6  C r e d i t s )    $379,500
Total ( 1 0 6 5  C r e d i t s )       $798,750  

Net Payment to SU     $187,500              

26



Enrollment/Admissions
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Fall 2025 
(7/25/2025)

Fall 2026 
(7/24/2026)

Undergraduate 1,815 1,721
First Year 386 313
Transfer 149 168
Continuing/Readmit 1,280 1,240
Non-Matric 0 0

Graduate 241 238
New Graduate 6 3
Continuing/Readmit 235 235
Non-Matric 0 0

Total 2,056 1,959
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- 1 0 0  U n d e r g r a d u a t e  S t u d e n t s  ( 7 0  I S / 3 0  O O S )
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Fall 2025 
(7/25/2025)

Fall 2026 
(7/24/2026)

Undergraduate 1,815 1,721
First Year 386 313
Transfer 149 168
Continuing/Readmit 1,280 1,240
Non-Matric 0 0

Graduate 241 238
New Graduate 6 3
Continuing/Readmit 235 235
Non-Matric 0 0

Total 2,056 1,959

Category AY 2026-27     
$494,900

-
$630,900

-
$494,900
$630,900

$1,125,800
-

$562,900
$562,900

($1,125,800)

Graduate Subtotal
Fall Semester Revenue
Spring Semester Revenue
TOTAL ANNUAL REVENUE

Non-Resident – Undergraduate
Non-Resident – Graduate
Resident Subtotal
Non-Resident Subtotal
Undergraduate Subtotal

ANNUAL REVENUE PROJECTION  

Resident – Undergraduate
Resident – Graduate



2026/27 
Operating Budget
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Appendix 1 – Organization Charts 
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July 2026
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Luke Nadzadi
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Design
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Director, Special 
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Mark Hill 
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Director, K-12 

Dan Ramin
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SUNY ESF – Enrollment Management
July 2026



Seth Thompson 
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Melissa Gebo 
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July 2026
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Jen Walters
Director , Major 
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Development 
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July 2026
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Amy Brown
Director of Budget & Business Affairs

Vacant 
Financial Analyst

Bryan Smith 
Associate Director/Contracts 

Management

Joelle Mclaughlin  
Bursar

RaeAnne Pisa
Cashier/Student Accounts

Vacant
Student Accounts

Brittnay Sprague 
Payroll Travel
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Kevin Donnely 
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Sarah Yurka
Director Communications & Strategic Initiatives 

Karen Moore
Associate Director

Kristen Beyer 
Social Media Manager

Gavin Ellis
Digital Media Specialist 

SUNY ESF – Communications/Strategic Initiatives 
July 2026
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Appendix 3 – Affiliate Budgets 



College Foundation Annual Budget 
     ---------------2026/2027 BUDGET----------------      ---------------2025/2026 BUDGET----------------

Unrestricted Restricted     Total Unrestricted Restricted     Total
INCOME
Contributions 540,000 3,809,950 4,349,950 535,000 2,719,400 3,254,400
Income from Investments* 898,115 1,448,575 2,346,690 713,200 1,343,350 2,056,550
Agency Fees 325,000 270,000 595,000 315,000 200,000 515,000
Other Income 35,100 70,500 105,600 60,000 60,000 120,000
Total Income 1,798,215 5,599,025 7,397,240 1,623,200 4,322,750 5,945,950
Less: Contributions to Endowment (500,000) (500,000) (500,000) (500,000)

Operating Income 1,798,215 5,099,025 6,897,240 1,623,200 3,822,750 5,445,950

EXPENSES
ACADEMIC ADVANCEMENT
Scholarships & Grants 1,055,000 1,171,325 2,226,325 885,950 1,122,050 2,008,000
Supplemental Scholarship Aid 286,100 (286,100) 0 272,850 (272,850) 0
Academic Program Support - Salaries & Fellowships 0 2,617,150 2,617,150 0 1,677,850 1,677,850
Academic Program Support - Other 8,950 1,028,650 1,037,600 8,000 811,350 819,350

Total Academic Advancement 1,350,050 4,531,025 5,881,075 1,166,800 3,338,400 4,505,200

INSTITUTIONAL ADVANCEMENT
Development & Major Gift Expenses 172,015 0 172,015 140,000 0 140,000
Capital Campaign Expenses 20,000 0 20,000 50,000 0 50,000
Presidential Initiatives & Relations 50,000 0 50,000 50,000 0 50,000
Foundation Salaries & Wages 806,950 0 806,950 740,500 0 740,500

Total Institutional Advancement 1,048,965 0 1,048,965 980,500 0 980,500

GENERAL ADMINISTRATION
Property Management 6,300 0 6,300 5,500 0 5,500
Insurance (Package Policy & Mgmt Liability) 47,800 0 47,800 47,000 0 47,000
Professional Fees 31,350 0 31,350 34,000 0 34,000

Total General Administration 85,450 0 85,450 86,500 0 86,500

Total Operating Expenses 2,484,465 4,531,025 7,015,490 2,233,800 3,338,400 5,572,200
NET OPERATING INCOME (LOSS) (686,250) 568,000 (118,250) (610,600) 484,350 (126,250)

Transfer from Restricted Funds 568,000 (568,000) 0 484,350 (484,350) 0
Transfer from Bd Dsg Funds (Anniv, Mem'l, AHC Equity) 193,250 0 193,250 176,250 0 176,250
Transfer from Presidential Initiatives Fund 0 0 0 0 0 0
Equity Transfer from Abby Lane, LLC 0 0 0 1,630,000 0 1,630,000
     Voluntary Separation Agreement Expense 0 0 0 (1,630,000) 0 (1,630,000)
Allocation of Admin Fee to Unrestriced Fund Balance (75,000) 0 (75,000) (50,000) 0 (50,000)

NET INCOME (LOSS) (0) 0 (0) 0 0 0

*Budgeted "Income from Investments" reflects the amount available for spending this year whereas the actual column shows realized investment income which may be more

  or less than the amount available to spend.



        

Expenditure Category Est. Annual Cost
Salaries and Fringe $2,200,000 
Research Foundation Assessment $840,000 
Research Incentive $300,000 
Line Of Credit Interest $230,000 
ORP Relocation $140,000 
Write Offs $75,000 
Software Subscriptions $78,500 
TTO $64,500 
Institutional Allowance $55,000 
IRB $35,000 
Auto Insurance $20,000 
ORP Expenses $15,000 
Research Development $13,000 

 $4,066,000

Office of Research Programs = 2026/27Budget
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Appendix 4 – Capital Projects Budget 



Capita l  Projects  
25/26 Funded
201049-04 Renovate Illick Hall, Cx - Baker Hall 84,546$                        
201049-05 Renovate Illick Hall, Cx - Walters Hall 86,086$                        
201048-00 Rehabilitate Elevator & Toilet Rooms for Accessibility/ADA - Bray Hall 4,065,000$                   
201067-00 Replace Lower Roof - Jahn Hall (Actively leaking) 700,000$                      
201068-00 HAZMAT & Flooring Replacement at Ranger School Main Building 664,020$                      
201069-00 Repair Water Infiltration & Renovation Lower Level - Bray Hall 775,740$                      
201069-03 Repair Water Infiltration & Renovation Lower Level - Bray Hall - Campus Managed 30,000$                        
201070-00 Replace Windows & (Roof) - Water Infiltration- Moon Library (Windows Actively leaking) 725,000$                      
201122-01 Replace Domestic Hot Water Tanks - Ranger School 450,000$                      
201126-00/01/02 Renovate Various Buildings, Illick Enabling Projects 3,000,000$                   
201061-00 Renovate Greenhouse - Lafayette Road Experiment Station 4,400,000$                   
201058-00 Upgrades to Security System - Campuswide  $                  3,784,068 
201071-00 ADA Toilet Room and Entrances Lower Level - Moon  $                  4,230,000 
201131-01 Install Backup Power Generator - Newcomb Campus Multipupose Building 70,283$                        

23,064,743$                 

26/27 Funded 
201042-00 Construct New ADA Entry Pavilion, Stadium Place 4,710,860$                   
201049-01 Renovate Illick Hall - Baker Hall West 7,358,900$                   
201139-00 Upgrade Elevators – Jahn, Baker, Walters, Marshall, Moon, Gateway  $                  2,320,000 
201127-00/01 Replace Heating Boiler - Ranger School  $                  1,250,000 

15,639,760$                 

Minor Critical Maintenance (New Money 26/27) 450,000$                      
MCM Balance (As of 6/15/2026) 1,042,757$                   
Total 1,492,757$                   

Total 40,197,260$                           
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