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ABSTRACT
The green building industry must focus on not only creating great new buildings, but improving
the existing building stock. Sustainable Comfort, Inc. has taken on the challenge in the industrial
city of Worcester, MA and is retrofitting three story apartment buildings – locally known as triple
deckers – for energy efficiency, comfort, safety and indoor air quality. Come hear a case study
featuring the methods used and challenges faced by a small developer when renovating one of
these 120-year-old buildings. Topics to be discussed include green building methods, workforce
training, financing, and long term operation.
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Taylor Bearden has extensive experience in small-scale multifamily development and
management, having worked for Worcester, MA’s premier student housing developer after
graduating from Clark University, where he studied geography and community development and
planning. He managed 150 units of student housing as Property Manager, and oversaw the
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