Undergraduate Recruitment and Admission at SUNY-ESF
Programs and activities aimed at undergraduate student recruitment and admission to the College of Environmental Science and Forestry are led by the Vice President for Enrollment Management and Marketing and are the primary responsibility area for the Enrollment Management and Marketing Division.  The Division includes: (1) the Office of the Vice President, (2) the Office of Undergraduate Admissions, (3) the Office of Financial Aid and Scholarships, (4) the Office of Communications, and (5) the Office of Athletics. ESF’s integrated marketing approach is facilitated through this divisional structure.  Student recruitment activities undertaken by individual academic departments at ESF build upon those undertaken by the Enrollment Management and Marketing Division.
Enrollment Planning and Market Research
The Vice President for Enrollment Management and Marketing is responsible for developing the College’s multi-year enrollment plan and submitting that plan to the SUNY Central Administration for system-wide planning purposes.  The Vice President and Admissions staff members conduct a number of market research activities to inform the development of recruitment plans and strategies.  The Vice President also chairs the College’s Retention Committee to help develop and guide enrollment-related retention efforts within the broader context of enrollment management. 
Prospect/Inquiry Generation
The following activities are conducted to increase general awareness of ESF and to ensure that the College is communicating with a sufficient number of potential students to generate the desired number of applications for admission each year.  The Office of Undergraduate Admissions has the primary responsibility for prospect/inquiry generation and conducts the majority of activities listed below (exceptions are noted when other offices have primary responsibility): 
· Student Search contacts in national, regional and NY markets.  Approximately 110,000 to 130,000 high school students (sophomores, juniors and seniors) are contacted through direct mail and email each year using College Board, ACT, NRCCUA and other address sources.  Honor society level transfer students are also contacted through a Phi Theta Kappa mailing list.
· Admissions staff recruitment travel in the Mid-Atlantic and New England regions includes college fairs, high school visits, transfer day programs and individual visits to colleges with ESF transfer articulation agreements.  There are approximately 350 fall travel activities and 200 spring travel activities attended by 6 Admissions counselors, a regional Admissions representative in the Long Island market, and staff members from the Office of Athletics and The Ranger School.
· Conferences and professional meetings with high school and transfer counselors and faculty (4-6 per year)

· Coordinating and hosting group visitation sessions and campus open house programs  (12-15 per year)

· Parent/PTA college  admission information sessions (4-6 per year)
· ESF "Improve Your World" Book Award program (nominations by high school counselors and faculty)

· The Undergraduate Admissions Office also works with ESF’s academic departments to connect with a number of recruitment-related activities conducted by those departments, including:
· Prospective student visits to the ESF Ranger School (internal ESF and other college transfer students)

· Solvay Paper Mill tour (Paper and Bioprocess Engineering)

· Portfolio Day (Landscape Architecture)

· Columbus and Veterans Day open house recruiting and career sessions (multiple departments)

· Academic department focused communications (mail and email)
· ESF Outreach and Continuing Education programs (e.g. ESF in the High School courses, Environmental Challenge, etc.)
· Cranberry Lake Summer Field Experience for high school students (Department of Environmental and Forest Biology)
· Faculty recruiting visits to community colleges and development of transfer articulation agreements
· Ongoing development and maintenance of the ESF College Web site is led by the Office of Communications with input from Undergraduate Admissions for specific pages.  The ESF Web site provides the first contact with the College and is the main admissions information source for most prospective students.

· Media and public relations, news and event management are aimed at increasing brand awareness and local, regional and national/international recognition of the College (led by Office of Communications)
· Recruitment related advertising is placed in college guide books and college guidance web sites (e.g. College Board, Barron's, Princeton Review, Peterson’s Guides, etc.), and in newspapers, magazines, and television media (led by the Vice President, Office of Communications, and Office of Undergraduate Admissions).

· Targeted student-athlete recruitment activities (Office of Athletics and Undergraduate Admissions)

· Financial aid presentations at local and regional high schools and colleges (Office of Financial Aid and Scholarships; 10-15 presentations each year)
Application Generation
The following activities are conducted by the Undergraduate Admissions Office (or other offices as noted) to encourage high school and transfer student prospects to apply for undergraduate admission following their initial contact and college information request:
· Targeted recruitment communications with prospective applicants (approximately 10 print and email contacts per student).
· Fall and Spring open houses with departmental information sessions (4 Syracuse events; 2 Ranger School events)

· Transfer days with departmental information sessions (targeted at transfer students - 4 per year)

· College information sessions on campus (targeted at high school students - approximately 30 per year)

· Individual student interviews, correspondence, email and telecounseling calls (500+ students per year)

· Regional Information sessions (NYC and Long Island; other areas as demand/interest indicates)

· Providing online application options through SUNY Administration and The Common Application
· Coordination of Student Ambassador program to provide campus tours

· Writing, design, and production of recruitment publications and the College Catalog (led by Vice President and Office of Communications)

· Web site management (led by Office of Communications)
· Note that many "Prospect/Inquiry Generation" activities listed above also contribute to "Application Generation"

Applicant Selection
The Office of Undergraduate Admissions staff reviews more than 2,200 undergraduate applications each year, selects freshman and transfer applicants for admission on behalf of the College Faculty (using agreed upon criteria), and communicates all undergraduate admission decisions.  Applicant selection is focused primarily on the strengths demonstrated through an applicant’s high school and/or college level courses, with a special emphasis placed on mathematics and science preparation and the fit with the applicant’s desired major.  Nationally-normed college entrance examinations are an additional important factor in admission.  Other considerations include personal recommendations, student activities, diversity (including state residency) and other information requested through the application process.  A required application essay carries considerable weight in selection.  The College offered admission to 43% of freshman applicants and 39% of transfer applicants for the class entering in the fall 2009 semester, and is included among the “highly selective” campuses within the State University of New York system.  Admissions criteria may vary slightly among ESF’s academic departments based on curriculum requirements and the numbers of applications received.
Post Acceptance Conversion to Enrolled (Yield)
The following activities are conducted to encourage accepted freshman and transfer applicants to attend ESF following their acceptance for undergraduate admission:

· Targeted recruitment communications with accepted students (approximately 10 print and email contacts per student)
· Provide social networking Web site for accepted students (encouraging interaction among those students)
· Accepted student receptions with faculty led information sessions (4 events)

· Accepted student visitation days with departmental faculty appointments (20-30 per year)

· Individual accepted student visitations (30-40 per year)
· Student-to-Student calling project (5-6 nights per year; 500+ contacts)
· Regional accepted student receptions (NY metro area; other areas as demand/interest indicates)
· Calculate and communicate financial aid awards for accepted students (Office of Financial Aid and Scholarships)
· Merit scholarship selection and communication (Office of the Vice President) 

· Honors Program  and Environmental Scholars Program selection and invitation (Office of the Vice President)
· Administer the College’s Educational Opportunity Program to assist in the recruitment and retention of educationally and economically disadvantaged students (Office of Financial Aid and Scholarships).
