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ABOUT THE COURSE:

Scope:

WPE 453/ERE 653 is an introductory course of scheduling principles, definitions and practices. This course defines and develops student skills in scheduling through a series of exercises, both in class and through assignments, which introduce and then develop the skills necessary to create and manage construction schedules.  This sequence introduces the following schedule types: Gantt, Activity on Node, Precedence Diagram, PERT and Linear schedules.  The exercise sequence provides the student with experience in manual schedule creation and then computerized schedule creation.  This course through its assignments and final project allows the students to apply the concepts presented in class concerning planning and scheduling.  Presentation skills are of increasing importance in the construction industry and the integration of a final oral presentation allows for students to gain experience in this important area. 

Purpose: 

The purpose of this course is to introduce Construction Planning and Scheduling as well as the software package SureTrak Project Manager.  The principles presented in this course will be used in the Project Management course and thus is a prerequisite. 

Goals:


After completing this course the student should be able to:

1. Define and develop Gantt, Activity on Node and Precedence Diagram Schedules.

2. Define and create activities with proper identification for use in the schedule. 

3. Define and perform duration analysis of activities. 

4. Define and perform schedule updates.

5. Define and perform resource planning including the assignment of resources to activities.

6. To select the appropriate schedule for their current application.

7. Develop schedules both manually and via Primavera’s SureTrak Project Manager-a scheduling software program.

8. Update schedules per proper procedure.

9. Be able to explain the process necessary for the development of a schedule (any of the schedule types covered in the course).

10. Be able to produce a scheduling presentation for a sales meeting with a potential client.

11. Be able to deliver a sales presentation at a meeting with a potential client.

Requirements:

Grades are awarded based on points earned for course work.  The course requirements are divided into the following components:

1. Quizzes and Examinations

2. Assignments

3. Final Project

As the course progresses there may be changes in assignments and requirements.

Quizzes and Examinations (44% of course grade)

a) The purpose of the quizzes and examinations is to provide the opportunity for you to demonstrate an understanding of the content presented in the course texts and lectures.  

b) There will be one examination administered during the final examination period at the end of the course.  The last examination will be administered during the final examination hour as provided by the ESF registrar.  Quizzes will be administered periodically during the course, some with notice and some without notice.  The final will be 20 % of the course grade with the quizzes being 24% of the course grade.
c) The quizzes and examinations cover selected readings of the course texts, lectures and other relevant materials discussed and/or presented in class.  (See course schedule for specific reading assignments.)  

d) The quizzes and the examinations are evaluated based upon the accuracy in describing (or identifying) key concepts in the readings, course lectures and assignments.

ASSIGNMENTS (44% of course grade)

a) The purpose of the assignments is to provide the opportunity for you to demonstrate an understanding of the content presented in the course texts as well as gain practical experience in the material being presented.  

b) There will be a fairly large number of assignments given periodically with a reasonable time frame for completion.  No late work will be accepted.
c) The assignments will cover specific concepts presented in the lecture as well as found in the course texts.

d) The assignments will be evaluated based upon the accuracy in describing (or identifying) key concepts in the readings as well as the practicality of the response (will it work in the project world).

FINAL PROJECT (12% of course grade)

The final project will require you to bring together estimating and planning and scheduling concepts to create a bid schedule with an included budget for the work.  The project requirements and guidelines will be provided by the middle of October in order for you to work along on your final product as we cover material in the course.  

1) The purpose of this exercise is to all you to demonstrate on a project level your ability to develop a bid schedule incorporating the course concepts and also allow you to have a product to demonstrate your capabilities to potential employers.

SOURCES OF SUPPORT  

If you experience academic or personal difficulties that affect your studies or life, there are people who will help you. In particular, the ESF Office of Career and Counseling Services, 110 Bray Hall (470-6660) will provide academic support, career guidance, personal counseling, or direct you to the proper source of help. In addition, you are welcome and encouraged to discuss any problems with Kenneth Tiss, especially when they concern this class. In all cases, confidentiality is assured.  Class Absence:  If you encounter a situation beyond your control in which you will miss 3 or more days of classes, you should contact the Office of Student Life and they will contact all your instructors for you.  Supportive documentation may be required.  Accommodations for Students with Disabilities: If you have an identified disability and will need accommodations, you should first contact Ms. Rice in the Office of Student Life.  She will discuss the ESF process and work with you to access supportive services.  If you have a learning disability, the College will require you to provide supportive documentation and will develop an approved accommodation sheet for you.   When provided to Kenneth Tiss, this official accommodation sheet will initiate discussion about the applicability to this course and lead to appropriate arrangements.  Accommodations will not be provided retroactively.  
ACADEMIC INTEGRITY

ESF has established for the college wide community a standard concerning academic integrity.  This deals with academic honesty which deals with making work submitted in courses to be that of the student, not something taken from someone or somewhere else without the proper citations.

This is a very important concept that will be adhered to in this course.  If you have not familiarized yourself with this issue the information can be found at the following web address: http://www.esf.edu/students/handbook/integrity.pdf.  This PDF file discusses what academic integrity is, the rights and responsibilities of all parties on campus and the process by which violations will be handled.

MISCELLANEOUS
1) All cell phones, pagers and other electronic devices shall be turned off prior to entry into the classroom.  The first offense will be a warning placing the student on notice that a problem exists.  For the second offense the student will be asked to leave the classroom for that period.  Should this continue the student will be referred to ESF Judicial Affairs Officer.

2) Cell phones will NOT be allowed in the classroom during examinations!  There are NO EXCEPTIONS to this.  No makeup examinations will be given related to this issue.  Should you be caught with a cell phone, your examination will be terminated and a score of 0 will be entered. 

3) Academic dishonesty is unacceptable and will be dealt with in accordance with SUNY ESF undergraduate and graduate policies as outlined in the ESF Academic Integrity Policy which is available on the ESF website.

4) Sufficient work must be present to support final results.  If no work, no partial credit.

5) Answers to problems must be Clearly identified. Preferred methods are double underlining, boxing of answer or a chart if appropriate.

6) Note clearly all references, even the texts if utilized.

7) Place name in upper right hand corner of each page and identify each page as 1/10, 2/10, etc. in the upper right hand corner.

8) All assignments are due at the beginning of class on the assigned date.   PENALTIES AS DESCRIBED ABOVE.  

9) Please present written communication in a clear, easy to read and understand manner.

10) Please clip pages together as is appropriate.  This means via paperclip or staple.  DO NOT FOLD!

11) Any essay type assignments or reports are to be done on a word processor in MS Word 2003 or 2007 only.

12) Please keep me advised of any absences, in advance, if at all possible.

13) All work will be the student’s original work.  Any work found to be otherwise will be counted as a zero and reported to ESF Student Affairs (ESF's Coordinator of Judicial Affairs) as per the ESF policy regarding plagiarized work.

14) The ESF student code of conduct will be followed at all times in the classroom.  

15) You Shall respect your classmate’s right to learn at all times.  I expect you to act professionally in class and you will be asked to leave the classroom if you do not.  
16) Should items 1, 2, 3, 13, 14, 15 become problematic, the offending students grade is subject to a reduction of one letter grade per occurrence up to and including failure.  This will be a strict policy of this course enforced by the course instructor.  This policy applies equally to undergraduate students and graduate students.

Grading Scale 
96-100 A
 88-91 B+ 
80-83 B- 
72-75 C  
64-67 D 

92-95 A- 
84-87 B  
76-79 C+ 
68-71 C- 
<64 F 
Observation of the Instructor

This course has many assignments and requires a lot of time and effort.  I encourage you to keep up with the assignments as you can quickly fall behind and it is extremely hard to catch up.  This course has two components-theory and software.  They are taught concurrently and sometimes are separate and sometimes they overlap.  Feel free to stop in and see me anytime you are feeling lost, overwhelmed or happy about your accomplishments.  With a good effort by yourselves, you will be able to create and maintain a project schedule, either manually or via SureTrak by the end of the semester.  Let us have a good journey together!
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