BYLAWS 

OF THE 

BOARD OF TRUSTEES

STATE UNIVERSITY OF NEW YORK

COLLEGE OF ENVIRONMENTAL SCIENCE AND FORESTRY

(As amended at the meeting of January 31, 1997)

ARTICLE I.  OFFICERS OF THE BOARD

Section 1.  Officers.  

The officers of the Board shall be a Chair and a Vice Chair, both of whom shall be mem​bers of the Board, and a Secretary, who need not be a member of the Board.  The Board may elect such other officers as it from time-to-time deems advisable.

Section 2.  Elections.  

The election of officers shall take place at the Annual Meeting of the Board or at any other meeting called for the purpose of filling a vacancy.

Section 3.  Terms.  

All officers shall serve for a term of two years but the Chair can serve, in that capacity, for no more than two consecutive terms. 
Section 4.  Responsibilities.  

a.
CHAIR.  The Chair shall preside over the meetings of the Board, perform the usual duties of the presiding officer and decide all ques​tions of order subject to appeal to the Board.  

b. 
VICE CHAIR.  The Vice Chair, in the absence of the Chair, shall be vested with the powers and discharge the duties of the Chair.  

c.
SECRETARY.  The Secretary shall keep a full and correct record of the pro​ceedings of the Board and of the Executive Committee, attend to the giving and serving of all notices as required herein, and perform such other duties as pertain to the Secretary or as the Board of Trustees or the Executive Committee may pre​scribe.  

ARTICLE II.  MEETINGS OF THE BOARD

Section 1.  Annual Meeting.  

The Annual Meeting shall be the first meeting of the calendar year and shall usually be held in January of each year.  In addition to the Annual Meeting, Regular meetings of the Board shall be held at such other times during the year as are deemed practicable, usually during May and October.  Each member of the Board shall be notified in writing not less than two weeks prior to the convening of each Annual and Regular Meeting.

Section 2.  Special Meetings.  

Special meetings of the Board may be called by the Chair or on written request to the Chair by five members of the Board.  Notice of such meetings shall be given to each mem​ber of the Board in writing not less than seven days prior to the date of such meeting and such notice shall set forth the general purpose of the meeting.  Special meetings may be convened by telephone.

Section 3.  Call to Order.  

The Chair shall call each meeting to order.  In the absence of the Chair and the Vice Chair, any member of the Board may call a meeting to order and a Chair pro tem shall be elected who shall possess the powers and perform the duties of the Chair.

Section 4.  Quorum.  

A majority of the Board shall constitute a quorum for the transaction of business at all regular and special meetings of the Board.

Section 5.  Reports.  

The President shall report to the Board on the state of the College at each Annual and Regular Meeting.  Reports may be made at regular and special meetings of the Board by such other persons as the Board may designate.

Section 6.  Minutes.  

The minutes of the Board shall at all times be subject to the inspection of any member of the Board.

ARTICLE III.  COMMITTEES OF THE BOARD

Section 1.  Establishment of Committees.  

The Board shall establish an Executive Committee as described herein.  In addition, from time-to-time the Board may establish such other committees as it deems necessary.  The Chair shall be an ex-officio member of all committees.

Section 2.  Executive Committee. 

a.
COMPOSITION.  The Executive Committee shall consist of all members of the Board, other than ex-officio and student members.

b.
OFFICERS.  There shall be a Chair and a Vice Chair of the Executive Committee and they shall be the Chair and Vice Chair of the Board.

c.
TERM.  All members of the Executive Committee shall serve for one year.

d.
RESPONSIBILITIES.  The Executive Committee shall transact such business as may be committed to it by the Board.  In the intervals between meetings, the Executive Committee may act for the Board in all matters not specifically reserved to the Board, subject to the approval of the Board. 

e.
MEETINGS.  The Executive Committee shall meet at the call of the Chair.  Spe​cial meetings may be convened by telephone.

f.
QUORUM.  A quorum for the transaction of business by the Executive Com​mittee shall consist of four members of the Executive Committee.  

g.
MINUTES.  The minutes of the Executive Committee shall be sent to all members of the Board within two weeks after a meeting is held.  If approved, these shall be regarded as a transaction of the Board.  

ARTICLE IV.  RESPONSIBILITIES

Section 1.  The President.  

The Board shall canvass candidates for the position of President of the College and shall recommend to the Chancellor of the State University of New York, for appoint​ment by the State University Board of Trustees, the one deemed best qualified.  In the event that the President, for an extended period of time, is unable to fulfill his/her duties because of his/her absence from the College or for other reasons, the Board shall recommend as above an Acting President for a period to be determined by them.

Section 2.  Reports and Recommendations.  

The Board shall receive reports and recommendations of the President and shall take such action related thereto as it deems wise and not inconsistent with the policies adopt​ed by the State University of New York Board of Trustees for the organization and governance of the State University.  Specifically, it shall act on the recommendations of the President on faculty appointments, promotions, salary increments, leaves of ab​sence, and termina​tion of service; programs of study and research; standards for stu​dent admission, the number of students to be admitted; the requirements for degrees and the candidates for degrees; major building plans, maintenance, care and custody of College properties and buildings; the annual budget; the extension and public service program; rules controlling the affairs of the College, its faculty, staff, and students; agreements, formal and informal, with industries and other agencies, and such other recommendations as the President may from time-to-time make to it.  In addition, the Board of Trustees shall entertain proposals referred to it by the State University Board of Trustees for review and recommendation.

ARTICLE V.  AMENDMENT OF BYLAWS

Section 1.  Procedure.  

These Bylaws may be amended at any meeting of the Board by a majority of the members present.

Section 2.  Notice.  

Proposed amendments and copies thereof shall be mailed to each member of the Board at least two weeks prior to such action.

APPENDIX A.  THE PRESIDENT

Section 1.  Appointment.  

The President shall be appointed by the State University of New York Board of Trus​tees upon the recommendation of the State University College of Environmental Science and Forestry Board of Trustees.

Section 2.  Term.  

The President shall hold office at the pleasure of the Board.

Section 3.  Responsibilities.  

a.
The President shall be the executive head of the College, exercising such admin​is​trative direction and supervision as will permit the proper operation and devel​op​ment of the College subject to the administrative control of the College of Envi​ronmental Science and Forestry Board of Trustees and the State University of New York Board of Trustees.  

b.
The President shall be the official medium of communication between members of the faculty, staff, professional staff, students, and the Board.

c.
The President shall preside at all public exercises of the College and be the official representative of the College on all public occasions unless some other person be officially designated.  

d.
All members of the College are responsible to the President and upon him/her shall be the responsibility of enforcing policies, procedures, and regulations prescribed by the Board and the State of New York.

e.
The President shall preside at all meetings of the faculty and shall have power to call the faculty together whenever s/he deems it necessary to submit to it such matters as s/he deems necessary for its action.  When, in the judgment of the President, immediate action is required, s/he may decide any question that is nor​mally submitted to the faculty or a committee and that decision shall be regarded as the decision of the faculty.  

f.
The President shall make such recommendations to the Board as s/he deems help​ful in promoting the welfare of the College.  In formulating recom​mendations to the Board, the President shall seek the services and advice of appropriate Univer​sity officials to determine if such recommendations are con​sistent with State Uni​versity policy and with State fiscal and administrative procedures.  

g.
The President shall recommend to the Board candidates for appointment to the College faculty and professional staff.  S/he is empowered to make all other appointments to the College staff subject to the State Civil Service and the State Division of the Budget laws and regulations.  S/he may, subject to the approval of the Board, accept resignations from any member of the College faculty, profes​sional staff, and staff.  

h.
After approval of the faculty, the President shall recommend to the Board all can​didates for degrees and shall present such candidates for their degrees at com​mencement.  

i.
The President shall report to the Board on the state of the College at each regular meeting and shall prepare and submit such other reports as may be required by the Board.

j.
The President shall prepare the annual budget of the College in accordance with the prescribed procedures of the State University of New York and the State Division of the Budget.

k.
The President shall execute such agreements for the College as are covered by general or special authorization of the Board.  

l.
After consultation with College officials of his/her nomination, the Presi​dent shall recommend to the Board the establishment of rules and regulations for the govern​ance and conduct of all College personnel.  

m.
The President shall recommend to the Board major changes in courses of study or in the requirements for admission.  

1 of 5

