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• Mandate of the ESF 2030 Strategic Plan

• Global Targets of Opportunity for ESF

• SUNY Chancellor’s Cuba Initiative 

• Rationale for Internationalization

I. US, NYS, and SUNY Student Enrollments in Decline

II. Global Demand for a US Education Growing

III. Contributions of International Students to US Higher 
Ed and the Economy are Significant

Major Topics to Share
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Tasks and Actionable Items….. 

ESF 2030 Strategic Plan Internationalization 
Mandate
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Taiwan

South KoreaChina
Cuba

Countries Visited in 2023-2024
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ESF Partnerships 
in China

1

2

1. Beijing University of 
Chemical Technology

2. Henan Agricultural  
University in Zhengzhou

3+1 B.S. Chem Eng
3+2 or 3+1 BLA Landscape Arch
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ESF Partnerships in South Korea

1. Ulsan National 
Institute of Science & 
Technology (UNIST)

Nanoscience; semiconductors
3. Chungnam National Univ.

2. Inha University

Dean, College of Natural Sciences

Prof. Yong Gu Kwon 
visiting ESF on 
12/14/23
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ESF Partnerships in Taiwan

1. Tunghai University MOU 
Signed in 2021
Opportunities in CHEM, EB & Env Sci 

2. Chang Jung Christian 
University (CJCU)
Opportunities in Jane Goodall Institute

4. Dong Hwa University
Opportunities in 3+1 Chemistry and 
Study-Abroad Programs

3. National Taiwan University (NTU)
Interest in Cranberry Lake Bio Station + 
Student Exchange Programs
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SUNY Delegation to the 
Congreso Universidad 
20+ delegates from Albany, Cortland, ESF, FIT, New Paltz, Oneonta, Purchase, SUNY system, and CUNY 
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“Helping” to Hold Up Competitors’ Pennants
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17 Major Universities in Cuba

Universidad de Cienfuegos

Universidad de Pinar del Rio

Universidad de la Habana

Universidad de Oriente

Universidad de Guantánamo

Universidad de Moa
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Universidad de Pinar del Rio

Universidad de la Habana

Universidad de Oriente Universidad de Guantánamo

Universidad de Moa

Universities ESF Met With
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Nationwide Decline in College Enrollments
Undergraduate enrollments peaked in  2010-11 and then began a slide 
that continues to this day

20.56M 18.24M

17.0M
in 2023

Importance of 
Internationalization
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US Regional Demographics

Source: Demographics & the Demand 
for Higher Ed by Nathan D. Grawe 
(2018)

Forecasted Growth/Decline 
in Students Who Will Attend 
National  4-Year 
Institutions, 2012-2029

Importance of 
Internationalization
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TOTAL ENROLLMENT
Percent Change from Fall 2022 to Fall 2023

SUNY-wide +1.1%

State-operated +0.5%

Doctoral +0.1%

Comprehensive +0.5%

Technology +2.5%

Community Colleges +1.8%

High Level Percent Changes, Fall 2022 to Fall 2023 
(as of November 8, 2023)

Source:  SUNY Data Warehouse
SUNY System Administration Office of Institutional Research and Data Analytics 
November 8, 2023

UNDERGRADUATE FIRST-TIME
Percent Change from Fall 2022 to Fall 2023

SUNY-wide +4.3%

State-operated +4.6%

Doctoral +3.2%

Comprehensive +2.6%

Technology +13.3%

Community Colleges +3.9%
Source:  SUNY Data Warehouse
SUNY System Administration Office of Institutional Research and Data Analytics 
November 8, 2023

Importance of 
Internationalization
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SUNY Overall Enrollment Trend: 
Fall 2013 to Fall 2023 

(includes FT and PT, Undergraduate and 
Graduate)
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SUNY 
Enrollments
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ESF 
Enrollments

Source: SUNY System Administration Office of Institutional Research and Data Analytics
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From 2000 (2018/19 Academic Year)
to 2019 (2037/38 Academic Year)

Live Births Declined by 37,919 or 14.7 percent

Historical Live Births in NYS (1990-2019)
Demographic 

Challenges
Application Fee Waiver
Birth Dates (2023 Matriculation)
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US Age Distributions
Demographic 

Challenges

Source: U.S. Census Bureau; Reported in The New York Times, March 3, 2024

2023 Fee 
Waiver Age 
Group
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Leading Places of Origin for International 
Students

Students from China and India 
account for 53% of international 

students in the US
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Student Origins and Interests
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Detailed 
Student 
Origins and 
Interests
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International  
Enrollment 
Trend: Fall 2013 
to Fall 2023
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India
Brazil

Countries Which Should be Visited Soon

UAE

Kuwait

The international recruitment team (Tom Carter, Tom 
Fletcher, Jackie Vogl, Ebby Adukkalil, and Hui Chen) 
is now working on drafting ESF’s first-ever 
“International Student Recruitment Plan” 
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Economic 
Impact of 
International 
students in 
the US

Source: NAFSA’s 
InternationalStudentEconomicValueTool 
at www.nafsa.org/economicvalue
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